Biannual report template for FAIR and X4L projects

Title of project: SURF X4L – Repurposing Content for Reuse in VLEs

Project Manager: Prof Mark Stiles

Lead Institution:  Staffordshire University

Project Partners: Stoke on Trent College, Shrewsbury College of Art and Technology, Royal National College for the Blind

Duration of Award:09/02-09/04 


Total award: £194,000

Period of Report: 03/03-08/03


Total co-funding: £200,000

Confirmation Statement

I confirm that the project development is being conducted under the terms agreed in the initial contract with JISC.

Aims, Objectives and Methodology

No changes to the aims / objectives or methodology as detailed in the project plan have been made.   The instruments to be used to evaluate use of content by teaching staff and students are being reviewed in preparation for the evaluative activities in the academic year 03/04.  The involvement of the BBC as a contributor of content has still not yet been secured – the X4L programme manager is fully aware of this situation.
Highlights, Outcomes and Important Findings from project

Since the last report, significant progress on the technical development work centred on COSE has been achieved.  The output of standalone content objects from COSE has been implemented and is available for test on the COSE development server.  The utility of REOAD has been demonstrated and work on the incorporation of RELOAD code in COSE is well progressed.  Work on COSE SCORM conformance underway.   The project was very encouraged by the CODEBASH 2 event. There is a feeling of stronger community / real progress in world of content interoperability generally than hitherto. Though there remain issues, our feeling from the codebash event was that, even in the absence of common runtime model, there was a significant amount of material available or that could be generated that was usable / useful to a various educational establishments.  Also the project has some access to new standards conformant products from tekniCAL (repository and authoring tool) and Learnwise (Olympus), although real use of these may have an unacceptably high price,

The college partners have progressed well with evaluation and testing for conformance of authoring tools. Both partners had engaged with RELOAD, the COSE developments, and worked with tekniCAL and Granada (Learnwise and Olympus) developments.  In addition, continuing interoperability, usability, and accessibility testing of available the following authoring/delivery environments has taken place: ReCombo, tekniCAL, Lectora, LRN3, CourseGenie, Office apps, LRN3 delivery, BlackArrow.

At the college partners good progress has been made with the project team and support staff working with teaching staff on the reuse/repurposing of local intranet, FENC, NLN and other content.  A wide range of engagement across both institutions has been created covering disciplines such as Work placements, Built environment, Health and Social Care, Motor Vehicle and others.   Work on recruiting authors and evaluators continues at both colleges.  Outputs from this work have been used to engage with both RELOAD and the Jorum+ repositories.
Changes to original award

The start of the project was, in reality, October 2003.  Staffing at the University was in place from August 2003 carrying out preparatory work for the project.  This means that the effective finish date for the project will be end September 2004.

Although not a “change”, staff at Stoke on Trent College and Staffordshire University are each involved in new work under the JISC “” call. These activities will have valuable spin-offs into X4L in working on metadata for use with eAggregators, and the development of reusable reference object facilities in COSE allowing the reuse of links to Web-sites and material in eBook and eLibrary systems which have been contextualized using educational metadata.  This work will also contribute to work on UK LOM.  An additional workplan component for SURF X4L to ensure effective integration with this work is being considered,
Project staff

Staffordshire University:

Prof Mark Stiles – Project Director/Manager (0.2 FTE X4L Funded)

Eddie Clarke – Project Technical Officer (1.0 FTE X4L Funded)

Sue Lee – Accessibility – Contributed Effort as needed

Sam Rowley/Ray Reid – COSE Technical Liaison and Support – Contributed Effort as needed

Stoke-on-Trent College

Glen Singleton – “Local” Project Leader – 0.5 FTE Contributed Effort NOTE Glen Singleton has now left Stoke College (as of end July 2003).  Discussions are to be held with the college on how his contributed effort will be replaced without reducing the technical and staff development and liaison work of Steve Blakemore.

Steve Blakemore – Local Developer/Evaluator (1.0 FTE X4L Funded) – Note: At Stoke the 1.0 FTE funding will be used flexibly over the life of the project which fractions of staff being used as needed.  A record is being kept of this.

Shrewsbury College of Art and Technology

Cameron Furnival - “Local” Project Leader – 0.5 FTE Contributed Effort.   NOTE: Cameron Furnival has just been promoted to new post.  He will, however continue to input to SURF X4L and a full replacement for his contributed effort is to be identified.

Richard Booth - Local Developer/Evaluator (1.0 FTE X4L Funded)

Royal National College for the Blind

Sue Lobb – Accessibility – Funded as per financial plan

Other Non-funded Partners

West Midlands Regional Support Centre, FENC, Granada Publishing, tekniCAL, BBC (See note above)

Involvement with Programme

A successful Cluster Meeting and Cluster “technical get-together were each held.  Notes of these are with the Programme Manager, with whom good contact has been maintained.

Staff from the project have engaged heavily with the Programme and other projects:

· Programme meeting at Warwick. Demonstrated sco outputs from COSE. Established contact with South Birmingham College as SCORM collaborators

· Strand A / Jorum+ tools training event  - London (Islington) 

· IPR workshop – London.  Ed Clarke has agreed with Susan Eales to help review creative commons licenses as a consequence of this meeting

· Codebash 2 - Glasgow: Significant in increased number of participants, inc. a number of vendors and development of RELOAD. Established contact with Sue White of Coleg Sirgar, who was finishing her report on content / system interoperability

Publications and Publicity

Publication has been part of the first phase of the project, which has concentrated very heavily on active and participative dissemination and engagement with the efforts of others.  This is described above and below.  The second year of the project will see publications produced as per the project plan.  Other documents are on the project website.

Engagement with Potential Outcomes Users

· Dissemination event - 7/99 End Of Programme meeting.  Ed Clarke gave talk and update on using IMS specs. Interesting work in the library / e-resources world from MIMAS and EDINA (e.g. X-grain, OLIVE). Set up collaboration with RDN (Emma Plaice) re VTS and ideas for incorporation into COSE as published pagesets / reusable references

· University gained more content to test from codebash 2 members’ area of CETIS (on-going)

· 7th EC-SIG meeting. Some interesting presentations from Huddersfield, inc. from HLSI, and some library / e-resource related work. Have agreed to help review of EC-SIG commissioned SCORM briefing paper by Warwick Bailey 

· Olympus Beta training day – Granada Media: Familiarisation with interface and new internal architecture with reference to topic/SCO issues

· A possible collaboration with Charles Duncan re import of aggregated content to VLE (demo at EC-SIG meeting, Aug 28) 
· The project has been active throughout the period in the CETIS EC, Metadata and Accessibility SIGs
· User groups for the VLEs involved in the project
· Becta
· Mark Stiles has disseminated the project as part of number of conference presentations, and also at a range of non-X4L JISC events and workshops.
Detailed Progress and Future Plans

Of the 21 Workplan components detailed in the project plan, the following are either complete or currently active:

	001
	Dissemination
	Supporting
	Active

	002
	Evaluation
	Supporting
	Active

	003
	Staff Development 1
	Reuse/Repurposing
	Mainly complete but on-going with WPC 010

	004
	Preparation for Pilots 1
	Reuse/Repurposing
	Well in-hand

	005
	Tools Investigation
	Technical
	Done

	006
	Systems Investigation
	Technical
	Done with some issues continuing

	007
	Imports to COSE
	Technical
	Done in “first phase”, but work is on-going

	008
	Year 1 Outputs
	Supporting
	Reports being written

	009
	Pilots -1
	Reuse/Repurposing
	In planning

	010
	Staff Development - 2
	Reuse/Repurposing
	On-going

	012
	COSE Updates
	Technical
	Continuous

	013
	SCORM Investigation
	Technical
	Behind plan but progressing well

	014
	Content Repository Work
	Technical
	On-going

	015
	Production of scos
	Technical
	Done but testing on-going

	017
	Tools Investigation 2
	Technical
	Starting

	021
	Accessibility
	Supporting
	On-going


Whilst the main partners had worked closely together, numerous meetings and cross-institutional visits, the progress is reported here as per each main partner, to reflect the focus at each.

Staffordshire University

The University has continued with the overall management and coordination of the project and technical work on interoperability as described in first bi-annual report.   Work on the selection of usable tools is on-going, recent testing of a variety of content with LRN 3 was encouraging and the project is testing RELOAD with each new release.  Work has started on integrating elements of RELOAD for import of content (generic IMS packages) into COSE. This will only include limited RELOAD functionality in first pass, (e.g. not intending to allow for aggregation/disaggregation in CP sense at this time). It is worth noting that the full RELOAD code is bigger than COSE itself.   Planned updates to COSE release versions now include the standalone option for export, inclusion of RDN material and RELOAD inclusions.  The first of these will be release during the autumn.  Updates of COSE content packaging to IMS CP 1.1.3, and the inclusion of the use of (elements of) UK LOM are also planned.  The University is feeding back to the metadata SIG on use of interoperability and profiling spreadsheets; “requirements” of UK LOM CORE may otherwise be difficult to implement.  The implementation of “scos” as per project plan is now on the development server for final testing.   Sample content has been deposited in intraLibrary repository.  The University has obtained access to the tekniCAL server (though this is not the new ‘conformant’ system) and managed, through Sue White, to get COSE standalone content into tekniCAL system. 

Stoke on Trent College

The collapse of the colleges Learnwise server necessitated a great deal of work during the period May to July which reduced time spent on the project.  (This will need to be regained).  Nevertheless, the college has continued with installation, testing and authoring in a wide range of environments and tools with a focus on cross platform/system interoperability.  In addition work has been done on the development accessibility methods in Word and web based scenarios.

Work with teaching and other support staff focussed on the practical issues of awareness raising and internal dissemination, training in the use of tools, and the active reuse of content.  Activities have included RELOAD authoring and evaluation, COSE authoring, accessibility testing of Key Skills materials generated with Learnwise Publisher (using RELOAD for metadata), the testing of BKSB Keyskills assessments within Learnwise and COSE.

Specific ongoing subject area developments aimed at piloting in September onwards include:

· Motor Vehicle materials – authoring & assessment creation from supplied materials, RELOAD for metadata, integration of diverse legacy materials & external reference objects.

· Health & Social Care Foundation GNVQ materials – authoring & assessment creation from supplied materials, RELOAD for metadata, integration of diverse legacy materials & external reference objects
· Construction & Built Environment – online assessment project with specific focus on interoperability of QTI object in Learnwise & COSE. Resources to being created in Testwise – assess compliance. Media to include video, stills & legacy materials from FENC 
Other work has seen the development of JavaScript solutions to accessibility issues in web pages with the authoring of code to allow on-the-fly page rebuilds by redefinition of CSS.  The familiarisation of the project staff in the use and philosophy of external libraries for collation/research for materials/usability (Intralibrary & Xtensis), and work on IPR and Copyright issues.
Shrewsbury College of Art and Technology

There has been good progress made at Shrewsbury College for the SURF X4L project. A number of Learning objects and a series of learning material packages for staff have been produced. These were initially an example of what can be achieved and the project is now working closely with staff to develop sound materials for student learning.  A number of training days have been completed with groups of staff to produce and re-purpose learning materials /objects to use in lessons and courses.

Training has been available in groups and one to one, for individual and specific needs. This has progressed at a steady rate. Time constraints on staff has been a problem, but has be overcome with flexibility on both parts with availability of time for specific training.

Awareness of the X4L project and aspects of interoperability, compliancy, tools, copyright issues, have been emphasised and explained at such training events. Dissemination has taken place at a number of internal and external events. These have included Fenc workshop, Virtual Campus user group meetings, Ferl, Becta article, and staff training presentations.

A wide range of learning materials, tools and learning objects has been made available to staff, including JISC materials, FENC materials, Quiz builder tools and Authoring tools.   Materials have uploaded into tekniCAL, including LRN3.0 SCORM material.  Subsequent the college has been trying to upload the material into the Jorum+ repositories, with mixed results.  The college has also engaged with the various releases of RELOAD, with the latest release producing positive results
Issues: 

1. Changes in College Partner contributed staff

2. Ambivalence within programme and Jorum+ about the requirement for SCORM conformance

3. VLE vendors less cooperative than hoped

4. Vacillation by BBC

5. Terms of Jorum license mentioned at IPR event need proper scrutiny / agreement 

However these have not, so far, impacted badly on the project’s goals.

Addressing accessibility

The University Learning Development staff have considerable expertise in this area and are actively involved in national work on accessibility.  It is planned to hold workshops for the college partners on these issues.   The project staff at the colleges are themselves actively involved in work on accessibility issues and the dissemination of good practice.

The University’s Quality Assurance procedures for eLearning content include the assurance of accessibility.  These procedures formally apply to all content used within the University and within Foundation Degrees at SURF colleges.   This is being considered in the light of the need to quality assure content used in pilots within the project.

The RNCB is a project partner and as material for pilots passes “internal” QA, is planned to pass this to the RNCB for further consideration of accessibility.

Procedures for Clearing Third Party Rights

Within the University, formal development procedures include information specialist staff from the Learning Support team of Information Systems working with developers to ensure IPR and Copyright issues.  This team will be organising an “IPR &Copyright Roadshow” for SURF Colleges to ensure the effective dissemination and adoption of good practice.   Any formal content outputs from the project will be subject to University QA processes which include issues of IPR and Copyright.  
Financial summary

	Costs to JISC
	(FTE)
	Year One Funding
	Expenditure

	Project Management  

Staffordshire University
	0.2
	£10,000
	£10,000

	Technical Development Officer

Staffordshire University 
	1.0
	£24,000
	£24,000

	Developer/Evaluators in FE Partners

One each at Stoke and Shrewsbury Colleges
	2.0
	£48,000
	£48,000

	Input from RNCB on Accessibility
	
	£2,000
	Nil to date*

	Dissemination – all levels

Managed by the University
	
	£10,000
	Approx £5,000**



	Travel - Meetings Dissemination & Evaluation

Managed by the University
	
	£3,000
	Approx £2,000**



	Totals to JISC
	
	£97,000
	£89,000


*   This funding is intended to be used in year 2

** The apparent underspend here is caused by Mark Stiles and Eddie Clarke being very successful at disseminating the project at events paid for by other sources.  We hope to 

use this to help disseminate the project across the larger SURF consortium in year 2
