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Biannual Report Template for the X4L Programme

August 2004

Name of Project: SURF X4L – Repurposing Content for Reuse in VLEs
Project Manager: Prof Mark Stiles
Producer of Report if Different: Sections relating to Shrewsbury and Stoke Colleges were provided by Richard Booth and Steve Blakemore respectively and then edited by Mark Stiles.  Ed Clarke provided technical notes which were similarly edited.
Section One

Grant Statement

I confirm that the project development is being conducted under the terms agreed in the initial contract with JISC.

Project extended to end Dec 04 by agreement with Programme Manager.

1. Aims and Objectives

As noted in the last report, as a result of the very positive results gained from the integration of parts of reload into COSE and work on metadata labelling for re-use under the 05/03 ICE project, it was felt that further exploitation of the RELOAD work in COSE formed a major opportunity within the scope of SURF X4L.  To accommodate this, the review by the University of tools and content was reduced in scope, although this has been more than compensated for by work in this area by the College partners.  Although work on accessibility has proceed quite well with modifications to COSE, liaison and testing with the RNCB needs to be organised both for this and packages produced at Shrewsbury and Stoke.  Roll-out to the rest of the SURF consortium is behind schedule but planned.

2. Overall Approach

The ongoing work of exploiting the relevant outputs from the ICE project, which formed a new work package created in the previous reporting period, has highlighted some new issues. Whereas the technical component of the project has been, and continues to be, concerned with re-use in terms of interoperability, with the import of content / SCORM / interoperability with other tools and content remaining the priority, ICE also reinforces the idea of re-use within a system by (standardised) metadata labelling. Another possibility is of developing work to link a VLE (COSE) to other eResources, and so re-use them. Conclusions from ICE report show that there are non-trivial issues, including emerging specifications (VDEX, RLI), which would impact on further work in this direction. 
Workplan components based in the partner Colleges are unchanged.
3. Workpackages

Please note: a significant number of reports and findings have published on the project website, see:  http:www.staffs.ac.uk/COSE/X4L/

	001
	Dissemination
	Supporting
	Active

	002
	Evaluation
	Supporting
	Active

	003
	Staff Development 
	Reuse/Repurposing
	Complete but IPR work carried forward

	004
	Preparation for Pilots 1
	Reuse/Repurposing
	Complete

	005
	Tools Investigation
	Technical
	Done

	006
	Systems Investigation
	Technical
	Done with some issues continuing

	007
	Imports to COSE
	Technical
	Done in “first phase”, but work is on-going as a result of Strand B outputs

	008
	Year 1 Outputs
	Supporting
	Done

	009
	Pilots -1
	Reuse/Repurposing
	Done

	010
	Staff Development - 2
	Reuse/Repurposing
	On-going

	011
	Pilots - 1
	Reuse/Repurposing
	Done

	012
	COSE Updates
	Technical
	Continuous

	013
	SCORM Investigation
	Technical
	Behind plan but progressing – plan to exploit RELOAD outputs

	014
	Content Repository Work
	Technical
	On-going

	015
	Production of scos
	Technical
	Done but testing on-going

	016
	Pilots - 2
	Reuse/Repurposing
	Ongoing

	017
	Tools Investigation 2
	Technical
	On-going

	018
	Roll-out to other SURF Institutions
	Reuse/Repurposing
	In late planning stage only

	019
	Practice Guide
	Reporting
	In planning/gathering stage

	020
	Pedagogy and Cultural Change Report
	Reporting
	In planning/gathering stage

	021
	Accessibility
	Supporting
	Continuous – but RNCB work not started

	022
	Exploitation of ICE Work
	Technical (New)
	On-going


At Staffordshire University:

Work on completing the production of SCOs and incorporating this feature in COSE bore fruition with the release of COSE release v.2.1.    This version of COSE, which also includes enhance accessibility features, has been installed by the MLEs for Lifelong Learning Project NiiMLE and Staffordshire have supplied NIIMLE with a complete Careers Planning module, packaged in IMS format in both COSE organisation and standalone (sco) forms.

Much work has been carried out on completing the metadata outputs of ICE by incorporating them, by using the RELOAD metadata code, in a COSE release which will soon be available for evaluation on a development server, if not in full release.   Further work on incorporating RELOAD code has been done in respect of importing third party package content in to COSE by integrating RELOAD packaging and viewer code, although a number of issues remain to be resolved, including issues around SCORM. 

For next period at Staffordshire University:

Essentially more of the same, plus the start of writing up the technical findings and outcomes of the project.   Preparation is underway for virtual interoperability testing in September.

At Shrewsbury College of Art and Technology:

New materials and packages have been created for the following subject areas in the last period:

Construction, Engineering, Art & Design, Photography, Hospitality & Catering, IT & Computing, PGCE course materials, Hair & Beauty Therapy

The project team have worked closely with key members of staff to generate course / learning materials including quiz creation. Some staff have felt more comfortable using familiar packages such as Microsoft Word and PowerPoint and the team have helped them to take the material development one stage further by introducing the courseGenie tool. This has given the packaged content a more ‘complete’ look and feel.

Hospitality & Catering have been keen to develop a complete course structure, organising work units for each semester with tasks and quizzes built in at each stage of material development.  In the areas of Construction and Engineering, the tutors creating the content have produced a series of interactive PowerPoint shows that work very well in their original format. By re-purposing these packages with courseGenie the team have demonstrated the difference in look and feel of the material and the integration within a virtual learning environment. 

Good use has been made of the courseGenie package to produce learning content for inclusion on the college’s virtual learning environment. Once all content, text, images, and quizzes are saved in Word, page headings, captions, tables to contain text and images can be added and the whole document converted to an html generated package. Other options include converting to an IMS object package.  Once the package has been converted, courseGenie automatically places a zipped and unzipped version, which can be uploaded to a VLE. The result is a learning package with a table of contents (which can also be omitted) and full navigation.

A staff training day was organised for ILT, delivered by the Regional Support Centre, concentrating on locating and creating resources. Further emphasis was based on developing interactive materials using a variety of software tools.  The team have continued to engage staff through demonstrations of the VLE capabilities, and in one to one training for development of materials and online courses.

Plans for next period to December 2004 at Shrewsbury College

In terms of working with staff on reuse/repurposing, plans are:

BTEC Nat Dip Hospitality Supervision - a new course for which the tutor wants to create packages for the VLE

Painting & Decorating - re-purposing of Stourbridge College learning materials (partnership work)

Study Support staff for Counselling - additional learning support material for counselling students, including general purpose material and learning packages for specific topics

Plus continued work with: AVCE in Hospitality & Catering; Beauty Therapy; Holistic Therapy; Hairdressing; Public (Uniformed) Services

At Stoke on Trent College:

The period’s work split into two areas. Firstly, a continuation of the work undertaken throughout the project of locating and repurposing materials using the widest variety of software tools and methods with the express intention of locating and developing best work practices in terms of the software tools used and their interoperation with each other and the intended delivery platforms, and the organisational and cultural issues attached to embedding this mode of delivery into the day to day teaching of the College. The increased development of video based resources through the appointment within the College of a full time media developer with a wide experience of commercial video program development has raised the prospect of some interesting future development of learning units with practical vocational bias. This will, it is planned, permit the ongoing development of more practical modes of assessment, integrating the tracking ability of the VLE with real world tasks. It has become apparent during the initial development phases of these projects that there is some disparity between the relatively basic pedagogical style and needs of the narrative content and the necessity for higher level learner skills and knowledge to implement more imaginative and collaborative methods of assessment.   During this phase the team has started using the DigitalBrain repository as a source of images and text, as well as notionally complete packages for use in VLE delivery. 

The second area of work undertaken during this period has been focussed on the processes, procedures and strategies of migrating from Learnwise 1.3 to Olympus. This has necessitated a complete rebuild and rethink of the entire process of delivery of VLE based teaching to the student corpus.  Initially, a test server was set up to evaluate an early release of the new VLE from Granada. This was felt to be necessary as there has been a complete overhaul of the system both in terms of underlying technology and user interface/tools.  The team were very unwilling to unleash an entire new system without undertaking extensive testing of the system with regard to technical, pedagogical and usability aspects of the transition.  This process, as could be expected, did not run entirely smoothly, although deployment of the finished system for use by students is imminent at the time of writing. The project plan for this process, covering all the major areas of work and concern, is available.

At least in part, the lengthy crossover period has been due to the lack of interoperability between the old Learnwise system and the new Olympus. The transfer of content has been a slow and occasionally frustrating experience due to the obligation to manually export learning units singly and then manually upload them to the new system, making at that time the necessary internal adjustments, particularly to assessment content, to render the unit into a workable state on the destination system. This work was in part made necessary by a number of small “fudges” or workarounds that are needed in Learnwise to enable images to be used as part of the assessment content.

Against these reservations about the process of transferring content must be set the ease and effectiveness of the process by which NLN materials of all rounds can be uploaded. This is still, however, a somewhat cumbersome, repetitive and lengthy procedure. A team of five staff worked on getting a meaningful and representative selection of content available at the time of launch, though this work will remain a priority.

Issues considered have included:

· Interoperability between Learnwise and Olympus

· Transfer of content between the two systems

· Integration of the new NLN materials into Olympus ready for launch in September 2004

· Strategies to support the embedding of these units into schemes of work to enhance uptake of usage

· Assessment content re-authoring using the new features of Olympus for legacy materials from LW1.X

· Upload and testing of Reload authored content in both systems

· Raising the profile of the VLE and restoring confidence

· Technical underpinning of the above – authentication and remote access

· Development of planning tools to help implementation of VLE based learning with special consideration of the style and type of learning skills made necessary by different types of assessment/collaborative tasks

· Assessment of the student and staff experience, using the agreed vehicle developed in association with SCAT. Data collection and analysis of responses

· Informal interviewing of staff to gain insights into their perceptions of the authoring procedure, moderated by knowledge of the level of engagement of each individual.

The project lead at Stoke has undertaken a range of research and training opportunities during this period. In particular, there has been an increased interest in the social/cultural aspects of implementing even quite small initiatives involving ILT amongst diverse staff teams.

For the next period at Stoke College, objectives remain as per project plan

For next period across the partners:

In addition to the objectives highlighted at the individual partners, objectives across the SURF X4L project for the next period are:

1. Completion of evaluation with staff and students and analysis of results

2. Preparation of the two main project written outputs: Guide to reuse/repurposing and pedagogic/cultural implications

3. Production of a learning package for staff on Copyright and IPR issues

4. Roll-out of project outputs to the SURF Consortium and wider dissemination

5. Liaison with the RNCB over accessibility of project package and technical outputs

6. Further work on examining the interoperability of repurposed material

4. Use of JORUM
The project partners have uploaded small packages, including “scos” to Intralibrary, and have passed comments on the experiences on.  However partners have commented that this has been hampered by repeated timeouts on even small uploads. They anticipate greater use of this facility if it proves reliable.
Xtensis has remained problematic.   The University has been in contact with Xtensis and hopes to gain answers and feedback on the problems encountered.   Xtensis have offered to visit if there is sufficient interest.
The project would reiterate its previous comments that there has been no clear lead on SCORM from JORUM / programme management and add that there also appears to be some ambivalence around the continued use of Xtensis within the programme.

5. Project Management

As commented in the previous report, the project was extended to December 2004 to allow for slippage caused by the departure of senior contributed posts from each of the College Partners and the impact that this had on the workloads of other project staff.

Whilst much lost effort was recovered during the reporting period, careful management of effort during the remaining part of the project will be needed to ensure that best results from the remaining available staffing resources is obtained.    Having said that, it must be stressed that both college partners have made great strides in embedding the work of the project in their institutions, and that both institutions are committed to the project.

Specific changes to note are: that one person working with the project at Shrewsbury has their contract ending in early November and their role beyond that point is unclear; at Stoke College three placement students who had acted as Learning Materials Developers have now returned to their courses and this will increase the work of others in the team.

6. Programme Support

Contact with programme has been mainly through programme-wide and cluster meetings, but links through CETIS have also proved valuable.  One of the projects partners within the Wales-Midlands Cluster (Henley College) picked up on the project’s work with SCOs and successfully tested importing to WebCT.

Other programme-related activities included input to the CETIS review on SCORM, collaboration with NIMLE over COSE and SCOs, attendance at a CETIS sponsored meeting on identifiers for learning objects, input to the sharealike forum pushing a Creative Commons approach to IPR, and meetings with other partners in promoting learning repositories and content and metadata standards

The project is interested in a number of projects in the programme within its cluster (not to say more widely), e.g. the SCORM work at South Birmingham College. However the main problem is that it can be difficult to find time to develop these links.

The project partners feel that, overall, activities supporting the programme to date have been both stimulating and useful

The technical developer at Staffordshire would comment that perhaps another workshop on xTensis would be useful

The project has found that the Wales-Midlands Cluster has been very effective and welcomes the decision to continue its existence.   It would be useful to have the opportunity for similarly close interchange with other X4L projects.
7. Risk Analysis

NOTE:  This section includes some comments on wider issues which are not project-specific but which it felt attention is worth drawing.

Certain issues within the project have become pressing.   These include:

· the need to actively promote the new version(s) of COSE including SURF X4L outputs (being addressed via means such as the JISC VLEs mailing list and liaison with the University marketing department)

· the need to “ramp up” the work on evaluating accessibility – being discussed both within the University and with project partners.  Also the need to actively investigate IMS accessibility work.

· the need to role out the projects outputs across the SURF Consortium – this is discussed in the Section on dissemination in Section B of this report and the project remains confident.
An area which the project manager has found disappointing has been the lack of contributed effort from Stafford on embedding the project’s specific outputs within the University by utilising the Foundation Degree programme.  However, the University has carried out very significant work on the organisational and cultural aspects of embedding eLearning, including in the context of implementing Foundation Degree work.  This work has been published and has been very well received, particularly in projects in the JISC MLEs for Lifelong Learning Programme.  Indeed, it seems that the SURF partnership needed to address the issues covered in that work before it could be ready to utilise reuse/repurposing in a cross-institutional context, and that the time is now becoming right to take this work forward via a SURF-wide repository – however this will have to be pursued beyond the life of the SURF X4L project.   On the positive side, the work of the two partner colleges in producing a very large number of repurposed resources and embedding their use locally has laid a good foundation for promoting their uptake across SURF (to be done in the next period of the project) and make a significant contribution to future work on repositories.
Some “wider issues”:

· All partners would comment on the somewhat limited co-operation obtained from vendors 

· Metadata remains a challenging area.  The partners all feel that that widespread take-up / adoption or use of metadata will prove to be very difficult, and is dependant on culture change and the need to persuade practitioners of the utility of expending effort in this area.  In addition, metadata issues are further complicated by emerging metadata specifications (RLI, VDEX) 

· For all projects, there is a tension between the need (and desire) to engage in ‘programme related activities’ and the need to focus on principal objectives 

SCORM – From the work of the project it would seem that a very large proportion of “SCORM content” is that in name only in that that is little use of SCORM LMS calls as distinct from content packaging and metadata.  (For example this seems the case with NLN materials, but this is made difficult to ascertain since it is not easy or even possible to tell from the NLN catalogue which content belongs to round 1, 2, 3, etc, and seems to be no “technical” documentation available to say which specifications are applied in different rounds of development or whether particular content is conformant or not.)  It is difficult to see how tools could be developed to make the model ‘transparent’ for content developers – learning technologists would require further educating in this.  In addition, SCORM 2004 (and 1.3) includes Simple Sequencing, so specifications will not become any easier to implement, proselytise, or educate the e-learning community about.   (The project manager was struck by a comment made at altiLab 2004 in San Francisco by a very expert person who said that it had taken two of his best people a day and a half to build a simple package using SCORM 2004 and he couldn’t see how this was sustainable)

8. Budget

<Removed from this public version>

Section Two

9. Project Outcomes

Briefly summarise achievement against objectives, list outcomes and findings to date, and any interim conclusions.

Content Reuse and Tools Evaluation

At Shrewsbury College, the project made steady progress with the creation and repurposing of learning materials, use of tools and integration with the virtual learning environment (Virtual Campus).   The Shrewsbury team have worked closely with members of staff to create learning materials for use in their teaching and learning. Initially on setting up course package structures and assisting in creation and re-purposing of existing content.   A number of staff had produced learning materials in PowerPoint and were helped to convert this content using the courseGenie authoring package. This is basically a word macro that can convert text, images, and tables, applying formatting to create a course package. It can include a table of contents and navigation and the output can be saved as an IMS package to transpose to a virtual learning environment.  The SURF X4L project has set up a partnership account for SCRAN, and all Art and Design staff and students at Shrewsbury have used the collections to create their own folders, and a good range of packages using SCRAN collections have been produced.   There has been wide use of NLN materials across curriculum areas. The college has used visits from NLN mentors as a starting point for re-purposing material when working with new tutors and courses.

For example, in Construction, tutors & learning support staff organised a visit from NLN construction subject mentor, and as a result of the visit, repurposing of NLN content was integrated into the creation of learning packages.  In addition, NLN material was used in its original format by Travel & Tourism, Construction staff in Bricklaying, and Painting & Decorating (who also used FENC material).  In coming period NLN and other material will be used / repurposed by the following curriculum areas: Hairdressing, AVCE Hospitality & Catering, Beauty Therapy, and Holistic Therapy.   In summary, a large number of packages have been produced across a range of curriculum areas and are being / will be used in the evaluation exercise.
At Stoke College, it has been a transitional period for ILT at the College, as will be apparent from earlier remarks in this report.  Changes in staffing structures, faculty organisation and the technological infrastructure supporting online activities necessitated a change in the focus of activity within the remit of the project.  Communications with staff teams, primarily through the Program Managers and Faculty Heads has been aimed at much wider dissemination of knowledge and guidance regarding the amount of already existing resources and their applicability to current curricula. Specifically, projects looking at an increased level of agglomeration of learning units within the delivery platform have been started. The NLN units, in particular, were perceived by many as “too bitty” and needing a higher level of grouping before being incorporated into a scheme of work. The process of locating individual units, if installed individually by name, is perceived to be too fussy for students to be motivated; in addition, staff administration and record keeping is more onerous in terms of tracking individual unit usage and its integration into a wider scheme of work. The Learning Log facility in Olympus also seems to be better suited to meaningful record keeping when summary access information is available.

As commented in the previous report, there is a strong case for the development of guidelines and strategies to assist in the re-purposing of the vast arrays of legacy materials that still offer sound content, albeit in need of restructure and redesign. 

As research into the pedagogic issues has continued, some insight into the roadblocks to successful implementation of E-learning has emerged. Some of these issues centre on the style and extent of learner skills required to undertake activities within online learning. The types of knowledge handling skills needed for certain kinds of assessment and collaborative tasks exceed those needed for the more passive “transmission” aspects of delivering sequential informational pages. This seems a fruitful area for further research into the design of e-learning courses, packages and assessment experiences.
The sources used for materials have been:
· NLN Resources – Rounds 1, 2 and the new Round 3

· FENC – Bronze, Silver and a small amount of work with the Gold resources

· Staff legacy materials – all Microsoft Office formats

· Web sourced supplementary/enhancement materials

· DigitalBrain

Tools used for aggregation have been Reload and LRN3, alongside Learnwise Publisher, Dreamweaver MX, and Microsoft Office as authoring environments.  In addition it has been found valuable to use disaggregation tools such as PDF2WORD, PDF2HTML and CHM Help Decompiler.

Delivery at the college will now be via Olympus. In is worth noting that all materials authored using ReLoad have uploaded successfully.   A large number of Reload packages covering a range of curriculum areas have been produced.

In addition, the “technical thread” of the project at Staffordshire has looked at a number of sources in the context of the ICE work on reusing and contextualising references to resources.  In particular it is felt that RDN services (RSS and RDN Include) and the VTS are worth active investigation.

Also contact has been pursued with both FENC and UfI regarding their approach to repositories and use of specifications and standards and useful cooperation obtained.

Practical Guides and Project Reporting

The production of the substantive written outputs of the project is entering its early phases.  These will be:

· Learning Package on IPR Copyright material – described earlier.  This an additional item not included in the original project plan.

And

· A Practical Guide to the Repurposing of Content for use with MLEs/VLEs

· An Evaluative Study on the Pedagogic Implications and Cultural Change implicit in the use of Repurposed Content

These latter two will incorporate lessons learned, successes and failures and will draw on:

· The outputs from the evaluation exercises carried out at Stoke and Shrewsbury with staff and students

· The experiences and reflections of the project staff at each partner in terms of working with colleagues and organisational issues

· The experience of Staffordshire of migrating a large number of VLE courses between VLEs (Lotus LearngSpace to Blackboard)

· The work of Staffordshire on embedding eLearning at University and Consortium level

· Experiences and conclusions from the projects technical strands and evaluations

Technical Work packages

Work has continued with technical work and overall coordination of the project on interoperability as described in summaries at project web site:

http://www.staffs.ac.uk/COSE/X4L/documents.htm
See also technical highlights in Section One

The report for the JISC 05/03 project ICE, was submitted c. Feb 6th 2004.   Following discussions with the programme manager and the project team, a new work package was introduced into SURF X4L to exploit the work done in the context of the X4L programme.

Using RELOAD code, the project is extending use of metadata to improve searching for content in COSE and hence enhance re-use of content. . A demonstration COSE version incorporating these features has been produced as proof of concept. In so far as ICE related to Reusable Reference Objects, the facility has yet to be extended to other COSE objects. The first targets in respect of SURF X4L would be exported packages, whether these be native or standalone. Imported packages labeled with such metadata should be searchable. The COSE ICE work and metadata upgrade accommodates UK LOM CORE. (The ICE report gives the COSE application profile.  A significant part of this work will be incorporated in a full COSE release in next reporting period.

In further support of this strand of work, investigations and contact have been established with Jafer and the JISC ELF d+ project
The additions to COSE, described in the last report, to allow the export of scos (standalone content objects which are viewable in other VLEs, packages and browsers) were released as part of the COSE 2.1 version, and are now being upgraded.   In particular an organization element is being added to fit in with the new version of RELOAD (because SCOs were not rendered with new package viewer) To be incorporated in full COSE release in next reporting period.

Further integration of RELOAD code for viewer and SCORM player as part of providing for import of third party content in to COSE is a major focus for the coming period. A good start has been made with integrating RELOAD code with the first target of metadata editing.  

Progress has been made in further testing of sco and other interoperability: with Moodle, Olympus and other packages such as hot potatoes, Blackarrow, and courseGenie.   However, the issues around SCORM discussed in Section One are important here.

Accessibility

The new 2.1 Release of COSE, mentioned above and in Section One, also included significant enhancements in terms of accessibility.    These enhancements made used of the Java Access Bridge http://java.sun.com/products/accessbridge/ to allow assistive software to interrogate the COSE applet. The two Java guideline documents used to plan the implementation of the accessibility modifications were: "IBM Guidelines for Writing Accessible Applications Using 100% Pure Java" http://www-306.ibm.com/able/guidelines/java/snsjavag.html and the associated checklist http://www-306.ibm.com/able/guidelines/java/accessjava.html, along with "Developing Accessible JFC Applications" http://www.sun.com/access/developers/developing-accessible-apps/.  The user can now navigate COSE using a combination of operating system accessibility features, assistive software and mouseless navigation features built into the web browser, the Java Runtime Environment and COSE itself.

Two screen reader software applications were used in the testing of COSE: JAWS http://www.freedomscientific.com/ and ZoomText http://www.aisquared.com/.  Screen readers should read out the name of each component as the interface is navigated, allowing the user to hear where they are in the interface, and more detailed description of the purpose of each component read out if the user requests it.  In testing in was found that these features work in some versions of the screen reader software and only partially work in others. Work is continuing to find out why this is the case.

This work, and the use of scos, is described further in the COSE 2.1 Manual Supplement
On the content reuse and repurposing side, both partners have endeavoured to adopt good practice, with Stoke developing some techniques documented on the project website.  The partners intend to pass outputs to the RNCB for feedback during the coming period.

Members of the University LDI staff have attended CETIS Accessibility SIG meetings and workshops regularly and intend to report on the situation regarding accessibility specifications for content in the context of the project’s work.
What lessons have been learned that could be passed on to other projects or applied elsewhere?

Much of this has already been covered in Section One and is not repeated here.

An overall comment is that projects need to be aware of the problems in balancing the exploration of useful ideas and spending time in development, and the potentially long time between producing outputs which “works” and transforming these into usable product. 

Reload has been found to be a major contribution to progressing interoperability, and the work on scos has shown that significant re-use / interoperability can be achieved even in absence of runtime model for content such as SCORM.  Indeed, the project feels that a lot of “so called SCORM packaged” content is not true SCORM in sense of communicating with the LMS / VLE and that this is a serious matter in respect of confusing / educating people in the use of specifications and standards.

The work with d+ and Jafer has shown that moving to servlet and related technologies can facilitate quick wins in re-use of related open source projects in development of MLEs. 

The College partners have found that support provided by VLE vendors (for example on the introduction of new product and upgrading can be both unhelpful and costly.

10. Intellectual Property Rights

At Stoke, during participation on another JISC project, the college developed a draft e-mail requesting clearance to use resources from web sites. This was despatched to the owner or webmaster in each instance of a resource being requested. This has been modified slightly and is now being used throughout all materials developments.

Following previous work with the project, Staffordshire University Information Services staff with expertise in this area supplied e-copies of content on copyright and Digital Rights to the College partners.   They, with Shrewsbury taking the lead, are now producing active learning material on these issues.  The resulting packaging will be made freely available in an interoperable and repurposable form. This will underpin a programme across the partners to disseminate on such issues, reflecting the need for much stronger awareness in this area by all.
A member of the project attended the IPR workshop in Glasgow on the 24th January.   He felt that COSE seemed to be covered in respect of licence, but this still required careful confirmation. 
11.  Staff Development “Cookbook”

The X4L Staff Development ‘Cookbook’ will draw together all the staff development resources being developed as part of (X4L) with the objective of offering practical advice and guidance on e-learning staff development provision in the post-16 community.  

The project has been in contact with Heather Sanderson, and is awaiting response.  The written outputs of the project described above are all likely to be of relevance to the Cookbook.

12. Evaluation 

Good progress has been made with the evaluation of the outputs of project.  At Shrewsbury College, the curriculum areas chosen for the evaluation process were Construction, Engineering and Hospitality & Catering. A number of students from these areas have worked through the materials developed for courses and work for the SURF X4L project and have completed the evaluation form jointly produced with Stoke College, which was described in the last report.   Example responses:

“It was all quite easy to use, all of the links were clearly labelled and allowed me to navigate the program easily.”

“Easy to use with drop down menu of folder and easy to access. Good information on all different aspects of carpentry, on-site warning signs etc. Found it good to use”

“I found this virtual campus very good and very informative it was quite easy because I have learnt most of this in the class room with lecturers, but this will be very handy for exam revision.”

“The presentation on Corrosion was excellent, and suited my style of learning perfectly, for my current assignment.”

Members of staff completed the staff evaluation process detailing their experience of re-purposing content and using new technology such as tools and the virtual learning environment.   The evaluation process indicated how staff found producing such learning materials, and pedagogical factors with using resources and learning materials, tools, packages, etc, and also to determine the teaching and learning outcomes from using / producing such materials. From students point of view, the exercise is focussing on obtain a perspective of how they viewed the materials in their use within the classroom and how useful they found the materials / electronic resources in relation to their course and new ways of learning.

The team worked closely with key members of staff to generate course / learning materials including quiz creation. Some staff felt comfortable using familiar packages such as Microsoft Word and PowerPoint and the team helped them to take the material development one stage further by introducing the courseGenie tool to give the packaged content a more ‘complete’ look and feel.

Further evaluation will be developed in September at the start of the new academic term, as and when new curriculum areas produce new learning packages.  An interim evaluation report will soon be  available on the project website.

Stoke College also used common schema for evaluation. As mentioned elsewhere, part of the intent was to disentangle where possible which components of student responses originate in perceptions associated primarily with the VLE delivery platform and which are based on evaluation of the materials themselves. It has become apparent that many students do not differentiate between the platform and the materials delivered therein.

Outputs from the staff evaluation are being collected and summarised including personal observations of the staff as well as attempting to gain insight into their attitudes towards the pedagogical and workload issues raised by the method of delivery and authoring used in the project.  An increased interest in the investigation of the differing levels of student engagement and the information management and learning skills needed on the part of students to benefit fully from all aspects of the online learning experience is informing these discussions with a view to guiding further developments. 

As noted previously, the Stoke team have endeavoured to work with as many areas of the College’s academic offerings as is practicable.  Particular focus has fallen on Property and Construction, Motor Vehicle Studies and the Able and Talented programmes. Shorter projects are in progress with areas as diverse as Media and Design, Music Technology, Catering and the ongoing Staff Development programme.

At the University, useful feedback has been gained from the NIIMLE (MLEs for Lifelong Learning Programme) Project and SURF X4L’s college partners on the use of the COSE scos supplied to them which has provided ideas for further improvements in the way these are packaged.

Objectives for the next reporting period.

Both College partners have an ongoing programme of evaluation as per the project plan and Shrewsbury have already produced a draft evaluation report for discussion between the partners,

On the technical work side, it is hoped that by providing access to a COSE version incorporating the outputs of the “ICE” strand (possibly on a development server), and the other new features utilising further RELOAD code, that it might be possible to develop an evaluation programme of these features for staff before end of project. If not, this work will roll over into mainstream COSE development.

13. Dissemination 

To date dissemination at Shrewsbury has concentrated, as described earlier on internal dissemination but has also presented at external events such as the Virtual Campus (VLE) user group and development meeting.

Similarly at Stoke, dissemination of the work of the project has become central to the work of the team. Given their interest in working with as many course areas as possible, they have taken the opportunity to work in as many environments and styles as possible. They have at all times notified staff of the nature of the project’s interests and stressed that this would not interfere with their own objectives and needs as teachers. ILT User Group meetings, ILT Forum Meetings, Departmental Meetings, formal training sessions, informal staff support in post and informal discussions and consultations have all afforded opportunities to widen the participation of staff in the project, albeit at sometimes peripheral levels, as users of materials authored within the team from provided source files.  External dissemination has taken place at a range of locations. Learnwise User Groups, training sessions for partner colleges, training days undertaken on behalf of Granada around the country and liaisons with partner colleges have all provided opportunities to invite participation and comment.  

At Staffordshire, Prof Mark Stiles has included the work of the projects in numerous talks at national events (if peripherally in many cases) and Ed Clarke has participated in the following events:

· West Midlands RSC meeting on the prospects for a regional repository (with Steve Walmsley of HLSI)

· JISC JAMBOREE - London Metropolitan University (Poster Presentation)

· JISC Joint Programme meeting - 2 posters 

· UK LOM CORE v2 event (made submission by email)

In the next period:

The College partners anticipate that on-going training and support of staff will allow opportunities for continued dissemination to continue throughout the remainder of the project, as well as affording opportunities for planning and executing follow up work now that awareness has been raised.

The project has arranged to present to the SURF Management Board, and practitioner groups from the other SURF Colleges, with a view to promoting the reuse and repurposing of content across the consortium, using the material produced to date to “kick start” activity and raise interest in the concept of a consortium repository.

Other activities planned include, CETIS SIGs, Netskills Workshops, and of course cluster and programme events.
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