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Committee had oversight of cyber security and would refer papers through to the Audit and Risk Committee if 
concerns were emerging within this area from a risk perspective. With regard to the student experience, Ian 
Blachford explained that this was the remit of the Strategy and Performance Committee. Again, should concerns 
begin to emerge, this Committee could also cross refer to the Audit and Risk Committee. 

• Mohit Dhingra asked for clarification on slide 78 regarding student recruitment. Louise Bostock agreed to revisit the 
material and clarify this following the meeting. 

• Mohit Dhingra reflected on the Internal Audit Charter. This was approved by the Committee and would need to be 
reviewed annually. Ian Blachford agreed to build this into the schedule of business for the committee.  

The Internal Audit Plan for 2023-2024 was approved and would progress onwards to the Board of Governors for approval. 

1941 The University Level Risk Registers (APPROVAL) AR/128/08 was introduced by Chief Operating Officer Ian 
Blachford. 
 
• As a consequence of the newly approved Strategic Plan in April 2022, it has been both necessary and appropriate to 

reconstruct the University Level risk registers, to reflect the University’s new strategic direction and appropriately 
encapsulate the risks we need to manage, wherever possible. The new suite of risk registers has previously been 
approved by the Audit and Risk Committee and the Board of Governors.  

• Since the last meeting of the Audit and Risk Committee, a new university level risk register has been developed - 
High Level Risk 13 - University fails to address non-financial risks including climate change, environmental, societal 
and governance risks. This reflects the work undertaken by the Chief Financial Officer and Deputy Chief Executive 
on the Environmental, Societal and Governance Framework (ESG), which will be shared at the forthcoming Board of 
Governors meeting. 

• The alignment of residual risk with risk appetite was the focus of discussion. It was noted that the continuing work 
on the student aspects of the UKVI compliance (addressed elsewhere in the agenda) would bring this area into 
closer alignment. Further updates would be provided at the committee. 

Members and attendees commented as follows: 
 
• Mohit Dhingra reflected on the residual risk level and the alignment to risk appetite. It was noted that HLRR 8 and 9 

were largely outside of the university’s control and therefore the misalignment was explainable and would need to be 
tolerated. However, HLRR7 related to cybersecurity and there were potentially more steps the university could take 
to bring closer alignment. Ian Blachford responded that there were a number of actions on the HLRR and once these 
were embedded, they would move to controls which may provide greater alignment. It was noted also that the area 
of cyber security and vulnerabilities was evolving all the time, and therefore the risk register needed to reflect this 
also. It was agreed that should Sustainability and Resources have concerns regarding cyber security, that these be 
referred to Audit and Risk Committee for further consideration. In the meantime, progress would continue with 
implementing the actions identified. 

The University Level Risk Registers were approved and would progress for onward approval to the Board of Governors. 

1942 The Risk Management – Control Assurance Update (DISCUSSION) AR/128/09 was introduced by Business Risk 
Manager, Clare Mayer.  
 
• The review of all operational risk registers has taken place and risk appetites applied to operational risk registers.  

Currently of the operational risk registers 85 of the 950 controls are outside of appetite, and are under review to 
ensure either further actions are in place to bring the appetite in line with the residual risk or where the appetite is 
higher than the residual risk identify these and ensure this is considered as part of the School/Service Business Plan  

• The results of the Risk Control Self-Assessment still show a solid profile of mostly adequate assurance which is positive. 
There has been an increase of 3% in substantial assurance with only 2% not currently reviewed which have been 
progressed with the schools and services.  

• Risk Management Training for Risk Owners, Control/Action Owners has taken place and a dashboard implemented.  

Members and attendees commented as follows: 
 
• Mohit Dhingra asked about zero controls have been identified in the red column. Clare Mayer clarified that this 

rating arose through self-assessment. The self-assessment findings on controls would be reviewed by the Business 
Risk Manager on a prioritised basis. every control has been self-tested and a process will take place to decide here 
the focus should be.  She explained that the controls in green may require double checking as they may uncover 
areas for concern. The aim is to second line test all 950 controls over next 12 months and the Committee asked her 
to escalate any matters arising over the next twelve months. 

 
The report was noted. 
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An Incident of Fraud AR/128/16 paper was introduced by Chief Operating Officer, Ian Blachford relating to a case of 
fraud that has been investigated by HROD pertaining to a member of staff who has since left the organisation.  
 
The report was noted 

1951 Items to be referred to Sustainability and Resources Committee 
 
None 

1952 Items to be referred to Board of Governors 
 
INFORMATION 
None 
 
APPROVAL 
• Minute 1940 – Internal Audit Plan 
• Minute 1941 - University Level Risk Registers 

1953 Next meeting: Weds 25 October 2023, CA105/6 Catalyst, Leek Road 
 
 




