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Investment Proposal (less than £20k)
	Title
	 

	Proposed by
	 

	Reference
	 

	Estimated Capital
	 

	Estimated Revenue (set-up)
	 

	Estimated ongoing Revenue (per year)
	

	Payback
	 

	Project Start Date
	Project Completion Date




	Proposal (short summary of bid)

	

	Strategic Case

	


	Estimated cost
	Capital

£
	Revenue

£
	Total

£

	Capital




	
	
	

	Capital total
	
	
	

	Revenue (set-up costs)




	
	
	

	Revenue (set-up costs) total
	
	
	

	
	
	
	

	Total
	
	
	

	
	
	
	

	Ongoing Revenue (per year)




	
	
	

	Ongoing Revenue (per year)
	
	
	


	Financial Benefits
	Saving per year

	
	

	
	

	
	


	Non Financial Benefits
	Measure

	
	

	
	

	
	


	Intangible Benefits
	

	
	

	
	

	
	


	Phasing & Financial Payback

Year
	Capital

£
	Revenue

£
	Benefit

£
	Cumulative

Cashflow

£

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Payback will occur in Year 
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