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Investment Proposal

	Project
	 

	Proposed by
	 

	Reference
	 

	Estimated Capital
	 

	Estimated Revenue (set-up)
	 

	Estimated ongoing Revenue (per year)
	

	Payback
	 

	Project Start Date
	Project Completion Date




Proposal
1.  Strategic case

2.  Options appraisal
3.  Commercial aspects

4.  Financial case
4.1 Estimated cost
	
	Capital

£
	Revenue

£
	Total

Project

£

	Capital




	
	
	

	Capital total
	
	
	

	Revenue (set-up costs)




	
	
	

	Revenue (set-up costs) total
	
	
	

	
	
	
	

	Total
	
	
	

	
	
	
	

	Ongoing Revenue (per year)




	
	
	

	Ongoing Revenue (per year)
	
	
	


4.2 Benefit Breakdown

Financial Benefits
	
	£ per year

	
	£ per year


Non Financial Benefits

	
	 

	
	 


Intangible Benefits

	
	


4.3 Phasing & Financial Payback

	Year
	Capital

£
	Revenue

£
	Benefit

£
	Cumulative

Cashflow

£

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Payback will occur in Year 
Net Present Value = 

DISCOUNT FACTOR @ 3.5% p.a. 

5.  Project management

5.1 High level milestone plan
5.2 Key milestones and major dependencies
	No
	Milestone
	Dependency

	
	
	

	
	
	

	
	
	


5.3 Key roles

Project Executive/Senior Responsible Owner/Sponsor – 

Project Manager – 
5.4 Major risks 
	No
	Description
	Prob
	Imp.
	Resp
	Planned counter measure/response

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.5 Major issues

	No
	Description
	Resp
	Planned actions

	
	
	
	

	
	
	
	

	
	
	
	




































































PAGE  
Filename.doc
5 of 5
18/06/2009

[image: image1.png]_1192354821.bin

