Flexible Working – Implementation Issues for the HE Sector Project – Interim Report July 2008
· The Steering Group has continued to contribute very considerably to the success of the Project’s work.  Regular meetings have been held – the fifth meeting will be held on 14 July 2008 and at least one more meeting will be scheduled prior to the end of the project (in addition to the project conference).
· The questionnaire for the sector wide survey has been analysed to produce an initial analysis of the returns.  An analysis of the survey, including a comparison with the results from the previous audit undertaken by the Flexible Employment Options project team in 2000, will be presented to the Steering Group and will form part of the final project report to be distributed at the conference in autumn 2008.  
· The fieldwork for the case studies has now been completed and reports from the focus groups meetings have been written up.  The action planning process for institutions has been undertaken and all the institutions involved have developed their own plans for taking flexible working forward within their own University.

· The Project Leader has continued to be involved in a range of networking activities and has discussed the project with several other groups and individuals, including trades unions representatives, University staff and researchers in this field, and external organisations.
· The Flexible Employment Options website continues to be developed and will remain a source of information and guidance for institutions within the HE sector.
· The Good Practice Guidance pack has been developed using examples identified via the sector wide survey and by Steering Group members.  The guidance pack includes model policies and good practice examples from HE and other sectors.  A first draft of the document will be considered by the Steering Group members at the July meeting.  
· The project conference is due to be held on 7 October 2008 at Woburn House and arrangements for finalising the programme are well underway by the project team.  As previously noted, it has also been agreed that the Project Leader will participate in the UPA Annual Conference in April 2009, in order to promote the project and the research findings.
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