BA (Hons) Social Work
Practice Learning – Honours Level
Critical Incident Analysis

1) What is a critical incident? 
A critical incident is an event which causes you to stop and think about yourself or others, about processes or policies. It might be a particular home visit, or an incident which occurs during a group work session or inter-professional meeting.  If the incident is too lengthy, it will be difficult to write up and analyse.  We are not looking for a full-scale case study. Try to focus on the part that made you stop and think.
An incident could be regarded as ‘critical’ if: 

· An encounter went a lot better or worse than you expected; 

· You now feel you made a mistake or an unwise decision; 

· You felt pressurised;

· You faced a difficult ethical dilemma which you had to resolve;

· An approach or method that you have found useful up till now was not effective;

· You found it difficult to value a service user and their views;

· You realised that you lacked certain skills;

· Or you did particularly well.  
This list is not exhaustive – any incident which brings about reflection and learning could be regarded as critical. You can find out more about critical incidents and how to analyse them on the web site of the Scottish Social Services Council at http://cactusid.heehawdevelopment.com/LO2-HowToDoIt-Frameworks-CriticalIncidentAnalysis.html 
2) Choosing a topic : 
The topic or theme for your presentation should emerge naturally from your supervision sessions with your practice educator. You need to choose one critical incident from the work you have done with a service user (scrupulously anonymised). It does not need to be hugely complex, but you do need to ensure that the incident is suitable for you to be able to cover the following elements in your assessed work:
· Sufficient contextual information to enable your audience to understand the critical incident. This should include the social context in which the incident occurred;

· Your social work professional and personal values;

· How ethical issues and dilemmas have been tackled;

· How theoretical perspectives and / or social work theory has informed your practice;
· Outcomes of the incident, what you have learned from it, and future learning needs.

3)  How you will be assessed:  
This assessment is designed to help you present a set of issues clearly using your verbal, IT and written skills.  These are important in all social work, and will be especially useful when you come to undertake presentations for job interviews. You will also be expected to demonstrate your ability to critically analyse practice and integrate theory.
40% of the marks for the module are linked to a Powerpoint presentation which will take place on 6 May 2011. This will be marked by a panel including a tutor, a practice educator and a service user or carer.
60% of the marks for the module are linked to a written commentary. This will be marked by your own practice educator and by a tutor.  The hand-in date will be 6 May 2011.
4) Powerpoint presentation : 
It is entirely up to you how you present your material, but remember that you only have 15 minutes to present the material. There will be 5 minutes for questions. You need to ensure that you give a brief introduction to the incident so that your audience understands the scenario.  It is helpful then to outline what are the practice issues you are going to discuss, and what ethical challenges and practice dilemmas you have faced when working with this service user. It is then up to you to work through the following issues: 
· Description of the critical incident;

· The social context in which the incident occurred;

· Your social work professional and personal values;

· How ethical issues and dilemmas have been tackled;

· How social work theory and / or theoretical perspectives have informed your practice;
You will not necessarily gain more marks by including a greater number of theories. You need to focus on the theoretical perspectives or approaches that have most informed your practice. You need to include a reflection on the key values and any clash of values (personal and professional) involved. The presentation should end with what you decided to do and why.

REMEMBER: keep a clear focus on the main issue: we do not need you to tell us everything you know about the service user. We are much more interested in how you grappled with challenges and dilemmas and how you resolved them.

5) Critical Commentary  (2,500 words)
This is, in effect, a slightly expanded version of the talk you give when speaking to your Powerpoint slides. So it needs to have the same structure and to be in the same sequence as the Powerpoint slide presentation. However, the critical commentary also requires you to identify outcomes, your learning from the critical incident and your future learning needs.  It gives you the opportunity to include relevant references and to expand on some issues that you would not have had time to cover in your verbal presentation. But the secret is to regard it as an expanded commentary, and not a totally separate piece of work. 
The critical commentary should include:

· The context of the critical incident - include a brief description of the people involved, their circumstances, the social context, and the involvement to date of yourself and your agency. (*This section should not be over-long – make sure you have left yourself sufficient space to do justice to the other requirements.)
· Description and analysis of the critical incident. 

· Professional and personal values in relation to the incident.

· Analysis of ethical dilemmas and how these were resolved.

· Theoretical perspectives / social work theory that informed your approach to the incident.

· Outcomes of the incident (What happened? What did you decide to do?) 

· Your own learning arising from the incident (for example, what have you learned about yourself and your own responses) and future learning needs that you have identified.
* Note:  Please bear in mind how many marks are allowed for each of these issues when you decide how much of your word allocation to use for each. 
6) Handy Hints 

· Decide on your theme and the key points.
· Prepare draft Powerpoint slides.
· What comes next? There are two approaches you could take to this. 
· You could write your critical commentary, and then produce your notes for the verbal presentation.

· OR you could prepare your verbal presentation, and then expand it into the critical commentary. The choice is yours!

· Practise delivering your talk and time it carefully. Please, please, please do NOT read off your notes – look at your audience and talk to us as you would if at interview – that is so much more effective, especially if you smile!
· Read Moss B (2008) Communication Skills for Health and Social Care, London, Sage.  Pages 182 – 192 for handy hints on giving talks and presentations.

· Try to enjoy it!

CRITICAL INCIDENT PRESENTATION – MARKING SCHEDULE

Learning outcome 3: Communicate effectively the application of values, ethics and theoretical perspectives to a key area of the student’s own social work practice.
Student’s name .........................................................................................................

	
	Comments
	Mark awarded

	Clarity and relevance of the critical incident chosen, and the social context in which it occurred.
Maximum mark = 15


	
	

	Quality of Powerpoint slides

Maximum mark = 15

	
	

	Clarity with which key themes are introduced and discussed.

· Professional and personal values

· How ethical issues and dilemmas have been tackled

· How social work theory / theoretical perspectives have informed practice

Maximum mark = 45
	
	

	Ability to answer questions arising from the presentation

Maximum mark = 25

	
	

	TOTAL MARK maximum 100
	
	


Name of panel leader ..........................................  Signature
......................................

CRITICAL COMMENTARY – MARKING SCHEDULE
Word length: 2,500

Name of student:  ............................................................................................

	
	Mark

	Context of the incident – people, circumstances and social context, professional involvement to date

Maximum mark = 10
	

	Description and analysis of the critical incident

Maximum mark = 10
	

	Discussion of professional and personal values in relation to the incident and its context

Maximum mark = 15
	

	Analysis of ethical dilemmas and how these were resolved

Maximum mark =15
	

	Identification of the theoretical perspectives / SW theory that informed practice

Maximum mark = 15
	

	Outcomes and learning arising from the incident
Maximum mark =15
	

	Capacity for critical analysis

Maximum mark = 10
	

	Use of relevant literature

Maximum mark =10
	

	Academic skills

· Structure, clarity, spelling and grammar

· Harvard referencing within the text and in the reference list

Maximum mark = 10
	

	TOTAL

Maximum mark = 100
	


Name of marker: ......................................................................................................

Comments may be attached on a separate sheet.

Information for markers: Marks are equivalent to the following classes of degree. You may also find it useful to consider the equivalence of marks for individual aspects or sections of the assignment.
First class – 70% + (7+ out of 10 / 10.5+ out of 15 for an individual section or aspect of the assignment)

Upper second 2(i) - 60 to 69% (6 out of 10 / 9+ out of 15 for an individual section or aspect of the assignment)  
Lower second 2(ii) - 50 to 59% (5 out of 10 / 7.5+ out of 15 for an individual section or aspect of the assignment) 
Third class - 40 to 49% (4 out of 10 / 6+ out of 15 for an individual section or aspect of the assignment) 

Fail – 39% or below (less than 4 out of 10 / less than 6 out of 15 for an individual section or aspect of the assignment) 
