Mediation Case Study

Anyscot University

Anyscot University has just received an award to celebrate its excellent links with employers and high graduate employability. In the last three years, under the direction of the new Principal, it has made significant progress up the national league tables and is now ranked third best in this category.

To attain this, the Principal had personally handed picked a Vice Principal Professor Max Power and she has given him a free hand to do whatever is necessary. Max Power has the Principal’s full confidence. He is a results man and the results are good.
Joe Reliant, Dean of the School, has been at the University for many years. He has seen 3 Principals, each with their own teams and initiatives come and go. He is a talented lecturer, much loved by students and a strong voice on Senate about what he sees as the priorities of a higher education institution. Quality and investment in staff and proper research. He has much support and many local connections. His family actually owns the local press.

Joe was a student at Anyscot and sees great importance in retaining traditions which have worked well over the years, rather than following “fashionable fads”.
Joe with the full backing of the previous Principal had actually applied for the job Max Power had got.

It still rankled that when Max appeared on the scene, the job had suddenly been upgraded to a VP and all Joe had been told was that he didn’t have the necessary experience “at that level”. With his personal connections, he knows could have done it with his hands tied. 

 He thinks he knows full well the truth that lies behind these so called statistics, although to be honest they bore him. Max however doesn’t fool him for one minute. He feels it only right the rest of the establishment is made aware of what is really happening. That’s what he’d meant at the last civic reception about “obsessions with short term gains and shallow management”. OK, he hadn’t mentioned Max but everyone had known and maybe he’d had one glass of wine too many. 
Now Max was retaliating and had raised a formal grievance against him saying he either puts up and supports him or shuts up. Max believes Joe’s days are numbered and he’s fed up at all his ideas being sneered at and disregarded.
The working relationship between Max and Joe is non existent. They are both dragging other staff into their different stances. The Principal has suggested mediation.  Max is what the University needs short term but she also knows Joe can weld a lot of power both internally and externally. Really she doesn’t have time for this. 
