Workplace scenario-real names of actors can be used –one being the academic, the other being the administrator. Actors can use their own school or dept as background.

Administrator’s story

It is the administrator who has sought the mediation as her life has become intolerable at work. No matter how hard she tries to accommodate the requests from the academic and work along side him, she feels she is dismissed as a lower form of life who is just there to make things difficult and make up rules for the sake of it. She is a professional. She wants to be treated like one and not as a second class citizen. She has knowledge of university systems which can help the academic, but he sees these only as a nuisance. They are about to be reorganised with part of another school and they are heading for melt down unless the academic cooperates with her.  This will bring many changes for the students and she can’t answer questions if she does know what’s going on. She knows that there are times when the academic is busy-but he can’t be busy all of the time!  She feels she is being fobbed off when she emails him helpfully with an explanation about how they can work together, that way there is a record that she is doing something and it is the academic who is not progressing anything. She never gets any reply and she is totally frustrated. Now she is being ignored by him in meetings,  even worse, not even being included in meetings. Her previous boss was never like this and she finds herself getting really upset about all of this. 
Academic’s story
If he gets one more long email from the administrator he is going to blow his top. No matter how often he tells her that everything is under control, she is in there again questioning everything. He has seen reorganisations come and go in the 10 years he has been here and everything will work out in the end.  Besides, he has his research project deadline coming up, then exam boards etc and quite frankly this change agenda that is being foisted on them is just one more headache that he doesn’t have time for right now. He’s skimmed over the last few Committee papers and attended a few meetings but no one really seems to be very clear about what’s happening anyway so it’s bound to all blow over and people can get back to real work. There seems to him to be enough administrators about that they can deal with it all themselves anyway; strategic plans, quality assurance reviews, “going forward”. Let them get on with it.  The Dean’s suggested mediation and he’s said he’ll give it a go as long as she does start making demands on him. These emails too have got to stop.
