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Georgia campus mediation experts visit Scotland

Doug Yarn and Lin Inlow of the Consortium on Negotiation and Conflict Resolution (CNCR)– a consortium of universities in Georgia, USA – visited Scotland on 10th-12th March 2008 as guests of the University and College Union Scotland.   Full details about CNCR and their materials about dispute resolution can be found here: http://www.staffs.ac.uk/idr/links.html -“USA partner materials”
Their visit involved a roadshow of events including:

· Seminar on improving dispute resolution,  hosted by HR at University of Edinburgh and mainly attended by HR officers from Scottish higher education.

· Discussion hosted by Scottish Government, involving a range of stakeholders including Scottish Funding Council, Universities Scotland and NUS Scotland, on governance aspects of improving dispute resolution.

· Training event for UCU casework coordinators and officials in Scotland on new approaches to individual dispute resolution, including presentations on the nature of conflict,  interest based negotiation and mediation.

· A talk for the Scottish Mediation Network on current research by CNCR and topical issues in mediation in USA.

They were accompanied throughout their visit by IDR Steering Group member, David Bleiman.  David gave a talk on 11 March on “Introducing Mediation in a Unionised Environment” which includes a brief account of the current initiatives by individual HEIs in Scotland to explore the use of mediation.  He also outlines issues for union members offered the option of resolving their complaint or dispute by way of mediation and suggests safeguards which may be put in place.   Read David’s talk here: http://www.staffs.ac.uk/idr/documents/db_0308_Introducing-mediation.doc
The CNCR visit was very helpful in bringing together people in the higher education community in Scotland who are interested in improving dispute resolution.  One of the positive outcomes is that mediation will now be placed on the agenda for the Further and Higher Education Round Table meeting on 25 March.  This is a stakeholder forum, convened by Cabinet Secretary Fiona Hyslop, offering the opportunity for Ministerial understanding and encouragement of further collaborative activity by the higher education stakeholders.

