Bullet Points from: Modernising Universities in Europe (Lisbon 6 November 2007).
The format was very didactic with discussions really only taking place in the breaks and at the dinner the night before (hosted by the Portuguese Ministry of Education).

The main points that emerged were:

· The Bologna Process is viewed as a modernising influence and an important driver for change.

· The Lisbon Agenda regarding economic advancement of the EU goes hand in hand with the Bologna Process and links all with the Research Agenda and the various educational and research programmes of the EU.

· In terms of research science is the dominant focal point and with that is the notion of excellence and concentrating the real resources into successful people and projects not institutions (although of course certain institutions will “always” attract the top people and therefore self perpetuate). The German system of allocating the badge “Excellent” to a few universities (with funding to follow) based on plans for the future was criticised from many quarters (even some Germans). The EU must increase its science research (this term was used loosely with a great emphasis on crossing boundaries and flexible structures but most of all on people and teams) to compete with the U.S., China and India. The Japanese attempt at reform was viewed as a failure – based on structures, hence the pessimism about Germany. The UK was viewed as largely successful (Top 200, Shanghai Ranking etc) and there were (as indicated in the programme) a lot of U.K. speakers (in relative terms).

· An interesting question is the dominance of Anglophone institutions in world rankings (even with the China push forward) – how many of the researchers are native speakers as opposed to attracted to English because of the literature, citations etc?
· Mission differentiation is noted, recognised and now accepted as a reality (by many). The idea of all universities being the same and equal is recognised as outdated and not achievable (or sustainable). The Carnegie Classification differentiation will be the norm in the future even in Europe.
· The matter of funding and accountability was at the core of the issues. It was recognised that the wide spread of patterns across the EU would continue – Sweden would not easily replicate England or even Scotland. The converse was also true. The OECD research on autonomy shows the UK meeting most of the criteria. New OECD research (Spring 2008) will look at systems across the countries.

· The ESU (formerly ESIB) stated that their definition of a “Modern University” incorporates: student centred; integrates research; interdisciplinary; freedom to choose what to study; use of new pedagogies; international dimension to activities; w.p. high on its agenda. A university must be “a responsible member of society”.

· I attended the Autonomy and Accountability parallel session. Given the high ranking of Chalmers in the Times Top 200 the tone of the presentation was not a shock. The German universities had different views on “Excellent”.

The fact that 2 EU Commissioners were there for the whole day and the Portuguese Minister chaired most of the day indicates the level of the meeting. 
