Name

	Quality of Written Communication
	Self Rating
	Peer Rating

	Spelling, Grammar and Punctuation
	
	

	Structure of answers
	
	

	Clarity of ideas
	
	


	Level of Attainment
	Self Rating
	Peer Rating

	KNOWLEDGE

· Be able to define quality

· Be able to define JIT, Quality Control, QA, CI and Cell Production

· Explain the difference between Quality Control and Quality Assurance

· Recognise the relationship between production costs and efficiency
	
	

	APPLICATION

· Accurately identify and explain how JIT is used in mini production
· Accurately identify and explain how Quality Control is used in mini production

· Accurately identify and explain how Quality Assurance is used in mini production

· Accurately identify and explain how Continuous Improvement is used in mini production

· Accurately identify and explain how of Cell Production is used in mini production

· Identify three advantages of lean production
	
	

	ANALYSIS

Low Analysis

· Accurately explain the importance of quality both to customers and efficient production

· Identify three advantages and three disadvantages of lean production

· Identify two potential impacts of poor quality within mini production
· Suggest the root cause of the issues identified in the complaint letter 
High Analysis 

· Explain two potential impacts of poor quality within mini production on cost and efficiency
· Explain the advantages and disadvantages of lean production in terms of cost and efficiency

· Accurately identify the root cause of each issue identified in the letter in terms of production, supplier or a decision to cut costs 
	
	

	EVALUATION

Low evaluation

· Evaluate the most important issue of poor quality for the mini dealership 

· Recommend solutions to the root cause of the issues identified

High Evaluation

· Evaluate the most important issue of poor quality for the mini dealership with reference to production, marketing and financial implications

· Recommend solutions to the root cause of the issues identified and justify these in terms of production, marketing and financial implications
	· 
	· 


