Directors’ Pay: A fair deal? Identifying topics and leading questions for developing citizenship education
What part of the specification is this relevant to?
Human Needs and Rewards (OCR GCSE Business); Remuneration (AQA Business)
Financial and non-financial rewards (Edecel Nuffield Business and Economics)

Learning Focus

· Understanding reasons for and against higher pay for company directors 

· Understanding the conflict and common interest between stakeholders in a business

· Developing higher levels of skill in evaluation

Activity Focus
· Comparing four statements on ‘Should this business increase the pay of directors by 50%?

· Students are given four short arguments and asked to decide which is the best argument.

Rationale for the Activity Focus

The four arguments have been written to be exactly the same length. Students may imagine that longer answers are always better. These are written to be roughly the same length (between 54 and 69 words) to preclude that basis for judgement. By asking students to choose which argument is best they have to read the different statements. They have to process the information in order to carry out the task. As a consequence they are introduced (or reminded) of a series of ideas without ‘understanding the ideas’ having to be the end point of the activity. The evaluative focus of the task is intended to help them to deepen their understanding by debating judgements about the quality of the arguments.
Using the descriptions of levels of argument 
· After the students have had time to discuss their choice of best argument’ with a partner, give each pair of students a copy of the ‘making my arguments better: stakeholders’ sheet. 
· Ask each pair to decide which argument is best according to the stakeholders sheet. 

The Nuffield Economic Judgements in Citizenship Project

This project developed a way of describing levels in the quality of students’ economic arguments. These descriptions of quality in arguments are designed to help teachers to improve the quality of students’ argumentative writing in ways that contribute to their Citizenship Education. An important effect of these improvements in quality is to raise the standard of students’ evaluation. This has been identified a weak point in students’ performance in GCSE Business Studies so an outcome of this type of work may well be an improvement in students’ examination grades. 

You can find out more about this project by visiting the web site at:

http://www.staffs.ac.uk/schools/business/iepr/info/Economic-argument.html
or by contacting Professor Peter Davies, IEPR, Staffordshire University, Leek Road, Stoke-on-Trent, ST4 2DF.

If you have examples of interesting practice using the framework that we could place on our web site we would be particularly interested to hear from you.
Should this business increase the pay of its director by 50%?
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Making my arguments better: Stakeholders

	
	
	Better arguments recognise different stakeholders


	Example

	1
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	Only presents view of one stakeholder
	e.g. the view of Greenpeace on Recycling

	2
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	Presents the views of more than one stakeholder
	Compares the views of Shell & Greenpeace on recycling the Brent Spar oil platform

	3
	[image: image4.wmf]
	Suggests how the interests of different stakeholders can be brought together
	Considers incentives such as payments from the government, taxation of waste disposal, that would create incentives for an outcome that both parties would consider preferable

	4
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	Considers the advantages and disadvantages of any one way of getting stakeholders to work for the same outcome
	Examines the costs and benefits of alternative policies (e.g. taxation or government grants) that might lead to Shell and Greenpeace preferring the same option.


Should this business increase the pay of its director by 50%?
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3 It would be unfair to pay the directors 50% more because the workers are getting only a small pay increase and they work just as hard. When the business does well it is just as much due to the workers as the directors. Workers have a right to high pay increases any time that a director gets a high pay increase.





4 The shareholders might want to pay the directors an extra 50% because profits have risen and they want the directors to stay with the company and not be tempted to go to a better paid job in another company. But the workers might be unhappy because they are not getting such a big rise. 





2 Stopping directors getting big pay rises might mean they leave the company which could be bad for business. But if they do get a big pay rise all the other workers might protest if they get much less. If all the workers got paid partly through shares they could have a share of the profits too. 





1 Paying all workers partly through shares might make them feel better when directors benefit from share ownership. So this could be a way of keeping directors and workers happy at the same time. But directors will benefit more because they get more pay which they can vote for themselves and it is bad for the country if directors get paid huge amounts when the business is not doing well. 





3 It would be unfair to pay the directors 50% more because the workers are getting only a small pay increase and they work just as hard. When the business does well it is just as much due to the workers as the directors. Workers have a right to high pay increases any time that a director gets a high pay increase.





4 The shareholders might want to pay the directors an extra 50% because profits have risen and they want the directors to stay with the company and not be tempted to go to a better paid job in another company. But the workers might be unhappy because they are not getting such a big rise. 





2 Stopping directors getting big pay rises might mean they leave the company which could be bad for business. But if they do get a big pay rise all the other workers might protest if they get much less. If all the workers got paid partly through shares they could have a share of the profits too. 





1 Paying all workers partly through shares might make them feel better when directors benefit from share ownership. So this could be a way of keeping directors and workers happy at the same time. But directors will benefit more because they get more pay which they can vote for themselves and it is bad for the country if directors get paid huge amounts when the business is not doing well. 





Like the 2nd argument this argument identifies a way of trying to resolve a conflict between stakeholders. But it also goes on to comment on whether this is a good way to try to resolve the conflict. So this is at level 4 .





This argument identifies a conflict between directors and workers but also suggests a way of resolving the conflict – putting it at level 3.





This argument considers two stakeholders – directors and workers – and suggests a tension between them.





This argument makes one point seen only from the perspective of fairness to workers. So it is just at level 1 – the view of 1 stakeholder
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