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MINUTES 
BOARD OF GOVERNORS, BG-137 

Date: Wednesday 25 June 2025 Time: 14:30  

Location: CA105/6, Catalyst, Leek Rd 
 
Know Your Business – Marketing, Student Recruitment and Admissions Recovery Plan – Ian Blachford, Chief 
Operating Officer (item BG/137/12) 
 
The presentation was shared on the Marketing, Student Recruitment and Admissions Recovery Plan and an assessment of the 
current opportunities that could be capitalised upon to inform the next recruitment cycle for domestic and international, 
undergraduate and postgraduate student recruitment.  
 
Members commented as follows: 
 
• Juliet Oosthuysen welcomed the presentation and reflected upon the current position and the immediate developments. She 

reflected that this was a position of understanding the current position, identifying opportunities to rethink and then take 
action. She noted that the GANT charts reflected this, although this did not reflect a typical customer journey. In response, 
Ian Blachford highlighted that with each of the four income streams, the customer journey was being considered at each 
stage and holistically, to ensure that the messages and actions built in a logical format to improve the impact of conversion 
through the recruitment funnel. He did note, however, that time was challenging due to the need to impact the next 
recruitment cycle. 

• Juliet Oosthuysen reflected that the following recruitment cycle will be more informed through better data capture and 
analysis in this cycle, as decisions implemented, could be evaluated in terms of impact.  

• Baljinder Kuller stated that the University needed to have a senior role focused on the income development of the University 
and that it was not appropriate for this role to be undertaken by the Chief Operating Officer, as part of his overall portfolio. It 
was accepted in discussion that the University did need a specific focus to develop further the income of the University, 
although, at this point in time, the University needed to focus upon stabilising the income of the university and regaining 
some lost ground ideally, against the clock for the next cycle. In that sense, it was reflected that the immediate task was a 
turnaround in the very short term,  

• Precious Ogbein asked if the Discovery Days had gone live yet and challenged the appropriateness of the title. Ian Blachford 
explained that they had not gone live yet and would be a feature of the Autumn campaign – of which planning was 
underway. The final use of the name Discovery Day had not been confirmed. She also asked about the changes being made 
to the international deposit. Ian Blachford explained that the deposit would remain at the previous level but now staggered 
with a smaller payment pre CAS and a larger payment post CAS.  

• Martin Pugh stated that his summary for the international approach was ‘fewer, bigger, better’, while for the domestic market 
the focus was on marginal gains. He reflected that this approach to the domestic market seemed sensible in the short term, 
given our knowledge of recent performance, but may not be enough to drive a sustained turnaround in performance.  

 

Members 
 Gemma Brierley External Member  P 

Jonathan Chapman External Member P 

Mohit Dhingra External Member from 14:45 P (L) 

Kevin Gould External Member P 

Chris Headleand Staff Governor (academic staff) P 

Professor Martin Jones Vice Chancellor P 

Baljinder Kuller External Member P 

Joseph Knight Student Governor (Vice President of Student Union) P 




















