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There were no further comments and the report was noted. 

3029 The Bad Debt Provision – Financial Statements 2024 - 2025 BG/138/05 were presented for approval by Sally 
McGill who highlighted: 
 
• The bad debt provision is £3,236k for 2024/25 compared to £3,529k in 2024/25; a decrease of £293k. 
• During the financial year, debts to the value of £842k have been written off following approval by the Chief 

Financial Officer, Vice Chancellor or Board of Governors (following the requirements of the Financial 
Regulations).  The movement in the provision and the debt write-offs have resulted in a debit to the Income and 
Expenditure Statement of £549k.     

• There continues to be a difficulty in collecting debt from ex-students, many of whom do not complete their 
studies and therefore the University does not have any effective leverage, e.g. the ability to withhold their 
degree certificate.  
 

Members and attendees commented as follows: 
• Discussion ensued on the most challenging cohorts in terms of student debt recovery. This complexity reflects 

both the broader socio-economic conditions of the current climate and the personal challenges faced by these 
individuals. 

• Whilst it was noted that there had been an improvement in bad debt figures over the last three to four years, it 
was agreed that further information would be provided on the value of write-offs by year. This would provide a 
clearer analysis of the trajectory for comparison purposes.  

 
There were no further comments and the statements were noted. 

3030 The Student Number and Income Final Update 2024/25 & Latest Student Number and Income Forecast 2025-
26 BG/138/06 were introduced for discussion by Sally McGill who outlined the following key points:  
• Full time Undergraduate Tuition Fee income 

The full-year outturn for 2024/25 shows income of £62.3m compared to a budgeted figure of £62.8, giving an 
adverse variance of £0.5m.  Compared to the P9 Forecast, the overall income for Full-Time Undergraduate 
Students has increased by £0.2m, mainly as a result of lower in-year withdrawals and intermissions than 
previously expected. 

• The Budget for 2025/26 shows income of £57.4m, a reduction of £4.9m compared to the 2024-25 full year 
outturn and a reduction of £0.3m compared to the Draft Budget (June 2025), reflecting the latest estimates for 
the September intake, partly offset by a larger than previously expected continuing student population.  

• Full time Postgraduate Taught Tuition Fee income 
The full-year outturn for 2024/25 shows income of £6.7m against a budget of £10.9m, with an adverse variance 
of £4.2m. £1.0m of this reduction is due to the re-categorisation of Clinical Psychology from PGT to PGR and 
hasn’t affected the overall University income position.  Compared to the P9 Forecast, the overall income for 
Full-Time Postgraduate Students has reduced by £0.2m, mainly as a result of higher discounts, in-year 
withdrawals and intermissions than previously expected. 

• The Budget for 2025/26 shows income of £5.5m, a reduction of £1.2m compared to the 2024-25 full year 
outturn and a reduction of £1.0m compared to the Draft Budget (June 2025), reflecting the latest estimates for 
the September intake. 

 
Members and attendees commented as follows: 
 
• It was noted that the end-of-cycle report would be available for review at a forthcoming  meeting.  
• For context, Martin Jones highlighted that there had been an improvement in A level results in 2025, 

contributing to intense competition across the HE sector. Many universities had remained in clearing for an 
extended period. Additionally, there was greater disparity in outcomes between affluent and less affluent 
regions.  

• On this theme, Martin Pugh noted that there had been an 11% decline in full time students across the sector 
and a decrease in 18% in post graduate students. This creates a sobering academic landscape, with an 
unsustainable trajectory, and many universities were expected to be in deficit this academic year.    

• Due to competition for students, Raheel Nawaz commented that certain universities had taken decisions to 
boost their numbers that were not financially sound. The softening of tariffs has a ripple effect on both the 
macro and micro environments.  

• Alison Tonge enquired about the number of students who had apparently not continued on nursing/midwifery 
courses. Sally McGill noted that there was an anomaly linked to the end date of these courses, and this had 
subsequently been resolved.  

• Kim Newell Chebator noted the importance of bolstering the international student numbers and asked how the 
challenge will be addressed. Martin Jones responded that continuing to strengthen international connections 
was key.  

• Raheel Nawaz advised the Board of his forthcoming trip to Sri Lanka.  Amongst others, the country had been 
identified as a key source for students.  Establishing new relationships with international networks was a priority 
for the university. It was noted that the process of building these partnerships and seeing tangible results takes 
time.  







7 

• It is anticipated that this will be approved at the November 2025 Board of Governors meeting. 
 
Martin Jones noted that the policy only came into effect on 1 August 2025 and that a paper outlining its implications 
for the university will be presented at the November meeting, offering a clearer basis for discussion at that time.  

3034 The Student Village Update BG/138/10 was introduced for discussion by Sally McGill who outlined the following:  
 
• The paper provides an update on progress and assurance around the Student Village to 31 July 2025.  Work is 

progressing well on site.  
• Drees and Sommer, the independent assessors, were, as a result of their visit on 30 July 2025, of the opinion 

that “The New Build construction works are on programme to the revised construction programme”.  This 
covers the Hub and Bridge as well as the student accommodation. 

• At the time of their visit, the Clarice Cliff Court phase 2 refurbishment works had been underway since early 
June (and were due to be completed by 12 September 2025) and, in their opinion “With the decorations 
ongoing and the bathroom areas well advanced, and joinery well advanced on the second floor, Clarice Cliffe 
Court Phase 2 is about on programme”.  

• Subsequent to their report, the Clarice Cliff Court Phase 2 work was completed and signed off by the University 
by the completion date. 

• There are no major exceptions to date against the controls in the University Risk Register.   
• The project company, Staffordshire Campus Living LLP, as at 31 July 2025, had “£2.5m cash on hand and 

remains solvent and able to make payments as they fall due” (quoted from the SCL LLP management accounts 
to 31 July 2025).  

• KPMG have recently completed an Internal Audit review of the governance arrangements for the Student 
Village and the report will be going to the next Audit and Risk Committee meeting. 

The Board considered the project to be progressing well and all updates were noted.  

3035 The Draft Strategic Event Agenda BG/138/11 was introduced for discussion by Martin Pugh. This had been 
developed through Executive, led by the Vice Chancellor and shared with the Chair of the Board of Governors. 
 
Governors requested an overview of the following be provided:   
 
• Insights into competitor performance in the current landscape, including market share and distribution trends for 

contextual understanding. 
• Analysis of institutions demonstrating innovative approaches to the recruitment challenges within the HE sector, 

with examples of best practice and implementation. This would include identifying those radically transforming 
their delivery models.  

• Growth trends among the post-92 institutions specifically.  
• Evaluation of the recent merger between the University of Kent and the University of Greenwich, focusing on its 

effectiveness and any available lessons learnt.  
• Review of best practice from other sectors experiencing decline, with a view to adapting relevant practices 

within the HE sector. 
• Proposal for a strategic scenario planning exercise to explore internal and external futures, with emphasis on 

the cultural and behavioural shifts required for institutions to survive and thrive. 
 
There were no further comments and the proposed agenda was noted. 

3036 
 

The Collaborative Academic Provision Register 2025-26 BG/138/12 was introduced for approval by Raheel 
Nawaz. 
• The University is committed to working with a range of collaborative partner organisations to raise aspirations and 

improve pathways into Higher Education. Academic partnerships enable the University to extend its 
provision locally, nationally and internationally while offering diverse Learning and Teaching opportunities for 
distinct learner demographics that leverage the expertise and resources of our academic, FE and employer 
partners.  

• The Board of Governors is asked to approve the attached Register of Collaborative Provision 2025-26 (Appendix 
A) which is a formal record of Staffordshire University’s academic and apprenticeship partnerships as of 
September 2025 for the 2025-26 Academic Year. 

• Two additional documents are incorporated to provides further detail of the approach taken to manage the 
university’s Collaborative Academic Partnerships and to give the Board of Governors enhanced oversight and 
assurance. The Operational Management Approach for Collaborative Academic Partnerships 2025 (Appendix B) 
is included to provide an overview of the operational and relationship management activities in place within 
partnerships. The Collaborative Partnership Risk Analysis Summary (Appendix C) is provided to give oversight 
of the continued suitability, overall performance and risk levels of existing partnerships.  
 

Members and attendees commented as follows: 
 












