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Kevin Gould highlighted that the controls within HLR 6 - Student Retention appeared more reactive than proactive,
despite the work the University was doing to improve retention rates. Ian Blachford noted that this was a complex
area, given that departing students usually had multiple reasons for leaving, and that identifying meaningful and
accurate proactive actions for this register had been challenging.
Kevin Gould asked for clarification on the specific research project referred to in HLR 8 - Brexit. Ian Blachford confirmed
that with the specific project, the impact was likely to be minimal (and reputational rather than financial.)
Kevin Gould highlighted that HLR 8 - Brexit contained a reference to a “People’s Vote”, which would need to be
removed – Ian Blachford confirmed that this would be done.
Kevin Gould noted that within HLR 10 - Apprenticeships, controls appeared to rely significantly on School Deans. Ian
Blachford clarified that ownership of the main risks were around implementation and ownership must sit within the
Schools (and therefore under the Deans), with the Associate Dean – Apprenticeships available for support and
assistance as required rather than for full ownership of the entire area. Ian further noted that a full report on
Apprenticeships – Lessons Learnt would be received at the April Board of Governors meeting.
With regard to HLR 12 - NSS, Ian Blachford highlighted that Executive shared oversight of NSS results with the Deans,
specifically through the Business Review process, and that clarification of this would be added within the controls on
this register.
Ian Blachford noted that HLR 13 - Workplace Disputes, had been created following extensive discussion at SLT, given
that the current pay award round was likely to be complex and it was expected that many HEIs would see industrial
action again this year. (Historically, strike action was managed well within the University and the risk level here was
within the moderate range.)
During discussion of HLR 14 - Pandemic, Ian Blachford gave a brief overview of the University’s business continuity
plans in this area prior to the outbreak, and updated plans now, following extensive work by the relevant teams. Ian
highlighted that much of the detail was not contained within the risk register (and some of it was changing frequently
depending on changing advice). Kevin Gould enquired about student recruitment, given potential disruption to school
and college exams over summer, and Ian Blachford confirmed that this had been factored into discussions.
Kevin Gould enquired about plans for interim deputies for key roles in the event of severe business disruption, and Ian
Blachford confirmed that this had been considered. Additionally, Clare Mayer noted that the University was working
with other HEIs to share best practice and assess its own planning.

The committee approved the University-Level Risk Registers for onward approval by the Board of Governors.
1693 The committee received and discussed the Annual Review of Risk Appetites AR/116/07, introduced by the Business
Risk Manager, who noted the following main points:
•
•
•

•

•

•

The University was committed to ensuring that all risks were proactively controlled and exposure kept to an acceptable
level, whilst acknowledging that the level of risk carried by different activities would vary.
The University’s risk appetite had been defined overall as Open for March 2018 and 2019. (This was a movement from
Moderate to Open in March 2017.)
The University's focus over this period had been to ensure process and procedures were in place and that identified
ineffective areas had been actively addressed, allowing the opportunity for the University to be more Open to
innovation and new options and to be Open to risk in the pursuit of these strategic objectives.
At the recent meeting of Senior Leadership Team, the overall risk appetite of Open was approved for a further 12
months. The Audit and Risk Committee was asked to consider this recommendation.
The following new categories had been added to the risk appetite framework (the Audit and Risk Committee was
asked to consider this recommendation):
o Student Satisfaction
Moderate-Open
o Academic Portfolio Development
Moderate-Open
o Business Transformation
Open
o Commercial Services
Open-Hungry
o Cyber Security
Cautious
The following existing risk appetites had been amended (the Audit and Risk Committee was asked to consider
this recommendation):
o Quality Assurance – Cautious to be changed to Cautious–Moderate
The following risk appetite titles had been amended:
o Medium Term Financial Plan amended to Financial Sustainability
o People and Change amended to People and Organisational Development
o Equality and Diversity has been amended to Equality Diversity and Inclusion
o Regional Engagement has been amended to Civic Engagement

Members commented as follows:
•

Kevin Gould asked for clarification about the proposed appetite for Student Satisfaction of Moderate-Open. Clare Mayer
noted that in order to see improvement in the NSS, particular changes were required and with these came a certain
level of unavoidable (but in the main controllable) risk.
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