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• KPMG confirmed their satisfaction with the three payrolls run by the University including payroll processes for 
temporary employees and home based employees.   

• Jonathan Chapman  suggested that the use of automated algorithms as used by KPMG in the audit would be 
helpful for monitoring the effectiveness of the payroll.   

 
c. The Audit Follow Up AR/131/07 report was introduced for approval by the Committee. The review has assessed 

high profile management actions that were outstanding at the beginning of 2023/24, which relate to the 2020/21, 
2021/22, and 2022/23 academic years. This was noted by the Committee. 

 
Members and attendees commented as follows: 
 

• Louise Bostock, KPMG auditor, stated that no issues had been identified.  
• Ian Blachford commended Clare Mayer, Head of Risk and Resilience, for closing out identified actions.  

 
d.    Draft Annual Report (KPMG) 2023 – 2024 AR/131/08 Andrew Bush from KPMG introduced the report which        
summarises annual actions.  
 
Members and attendees commented as follows: 
 

• Jonathan Chapman asked if there were any systemic issues identified and Andrew Bush confirmed that the one 
high priority finding to ensure remedial work raised as part of the Estates Statutory Compliance Water Safety is 
an anomaly.  

• KPMG will prepare the full report for the next meeting which will identify next steps.    
 
All internal audit reports were approved by the Committee.  

2011 The Internal Audit Plan for 2024-2025 and Audit Charter AR/131/09 was introduced jointly by KPMG and the Chief 
Operating Officer and a revised plan was presented for consideration. It is recognised that the internal audit plan will 
remain fluid during the next academic year, as it has this year. 
 
Members and attendees commented as follows:  
 
• Baljinder Kuller enquired about the timing of the Student Recruitment and Conversion audit given student 

recruitment takes place in August/September. Ian Blachford responded that the University had considered when 
the audit would have the most value and that although peak recruitment activity takes place in August and 
September, any lessons learnt could be quickly implemented in the new cycle to reap maximum results. The audit 
findings would also inform discussions at the strategic event in Autumn. Jonathan Chapman asked that the 
Committee be informed of any important findings from that work.  Where changes could be made to influence the 
current recruitment cycle and to ensure the University remains as agile as possible, they should be implemented 
where immediate value can be gained. 

• Mohit Dhingra asked if the audit included the London campus. Ian Blachford responded that a deep dive review of 
options for London would be considered at the Sustainability and Resources Committee on 12 June, for onward 
referral to the Board on 26 June. It was noted that satellite campuses should be included in the themed audit 
reports. 

• Jonathan Chapman raised the question as to what audit work should be performed over the new student village 
work given its significance to the universities future success. The committee agreed that ongoing ‘change 
assurance’ should be considered as part of the project set up once the proposal was finalised and asked that Sally 
McGill and Andrew Bush meet at this point to discuss how this could be delivered to maximise the value to the 
project and the assurance of the trajectory of the work to the Board. 

• It was noted that the audit plan would remain flexible over the academic year. 
 

There were no further comments and KPMG agreed to formalise the plan for onward referral to the Board.  

2012 The Risk Management – Control Assurance Update AR/131/10 was introduced for discussion by Clare Mayer, 
Head of Risk and Resilience.  
 
• This report provides an update for the Committee on the implementation of the Risk Control Self Assurance Process 

(RCSA) and Risk Appetites. It should be noted that the University has undergone significant restructuring activity in 
this academic year with the transition to two academic schools, and work is now underway with the Target Operating 
Model. 

• The second line review has taken place for Corporate Services, and Education with Finance and Estates being 
undertaken in April – May also the plan for the rest of the University is as follows: 
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new major estates project is underway. This will be embedded within the Student Village Project, which is the next 
project underway. The Business Intelligence Strategy is being presented to the Summer Sustainability and Resources 
Committee as previously corrected at the last Audit and Risk Committee. 

• From the 2022 - 2023 Academic Year, the following audits remain with actions to complete:  
Environmental, Social, Governance (Sustainability) diagnostic (Advisory Review) – 2 sub actions overdue 
Academic Portfolio Recruitment and Marketing - 1 on target and 2 completed. 
Risk Management - 3 actions – 1 completed, 2 on target and 1 sub action overdue.  

• From the 2023 – 2024 Academic Year, six audits have taken place:  
Strategic Review Process – 2 action overdue 1 action completed.  
CECOS Partner Review (Advisory Review) – 1 action completed and 5 underway 
Digital Transformation Strategy – 1 actions on target, 5 actions completed.  
Space Utilisation – 13 sub actions on target, 4 actions completed and 1 action overdue  
Project Flash – Fraud – 2 actions completed 10 actions underway  
TRAC Process Review – 5 actions on track  

 
There were no comments and the report was noted.  

2016 The *Annual Procurement Value Survey 2022 – 2023* AR/131/13 was introduced by Chief Financial Officer and 
Deputy Chief Executive, Sally McGill. 
 
• This paper summarises the outcome and benchmarks the University’s performance from the Procurement Value 

survey completed in January 2024 for the financial period 2022/23. Following receipt of the Procurement Value 
Survey (PVS), completed and returned by Staffordshire University in January 2024, The Higher Education 
Procurement Association (HEPA) collated the returns and issued a summarised report with the results for the 
financial year 2022/23.  

• The aim of the PVS is to gather institutional and sector-wide efficiency data in line with the HE Sector Benefits 
Methodology.  

• Staffordshire falls into the range of £100m - £200m with a total of 17 universities being in this group. 

      The benchmark covers standard performance indicators: 
Procurement Performance Indicators  
PPI 1 - Total cost of procurement function as percentage of impactable spend %  
PPI 2 - Percentage of impactable spend channelled through collaborative procurement %  
PPI 3 - Percentage of impactable spend with SMEs %  
PPI 4 - Percentage of impactable spend actively influenced by procurement function %  
PPI 5 - Annual Procurement savings as a percentage of impactable spend % 

• The % figures for this period show that Staffordshire Procurement are generally performing above average 
compared to other universities of a similar turnover on a lower-than-average resource. The University has also seen 
increases in key areas such as collaboration and SME spend.    

There were no comments and the report was noted.  

2017 The *BUFDG Audit Survey 2022-2023* AR/131/14 was introduced by Chief Financial Officer and Deputy Chief 
Executive, Sally McGill.  
 
• Each year the British Universities Finance Directors Group (BUFDG) carries out a survey of HE Institutions regarding 

the costs, service and quality of their external and internal audit provision. The survey has a response rate of over 
55% of member HE institutions. The full survey can be found in Appendix A. 

• The average external audit fee was £556 per £m (2021/22 - £387) of gross expenditure for all institutions. 
Staffordshire University fell into the £100m-£200m expenditure category with gross expenditure of £152.2m in 
2022/23. The University’s external audit fee (£) per £m of gross expenditure for 2022/23 was £897 (2021/22 - 
£736m) compared to average external audit fee (£) per £m of gross expenditure of £791 (2021/22 - £661m) for 
institutions in our expenditure band.  

• Tendering for External Audit: The University completed a tender, in 2021, for our external audit provision following 
KPMG, our current external auditors, being appointed internal auditors from 1st January 2022. BDO were appointed 
following the tender and became our external auditors on the 1st January 2022. The survey collected data from HE 
Institutions on how often they tender their external audit provision and whether they changed auditors at the last 
tender.  It was found that over 80% of institutions reviewed their audit contracts every 3 -5 years and that 56% of 
institutions changed auditors when they last went to tender. 

• The mean internal audit fee (£) per £m expenditure, for institutions in our expenditure band, was £659 per £m of 
gross expenditure, an increase of £11 from 2021/22. Staffordshire University internal audit fee (£) per £m of gross 
expenditure for 2022/23 was £670 compared to mean internal audit fee (£) per £m of gross expenditure of £648 for 
institutions in our expenditure band. The mean number of internal audit days in 2022/23, for institutions in our 
expenditure band, was 135 compared to the University days of 118.The mean cost per day, for institutions in our 
expenditure band, for 2022/23 was £747 (2021/22 - £693) compared to £864 (2021/22 - £817) for the University.      

There were no comments and the report was noted.  
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2018 The Apprenticeship ESFA subcontracting standard controls 2022/23 AR/131/15 was introduced by Chief 
Operating Officer, Ian Blachford.  
 
• The Police forces deliver elements of degree apprenticeship in accordance with College of Policing requirements. 

There are currently 4 subcontracts:  
• Staffordshire Police 
• West Mercia Police 
• West Midlands Police 
• Warwickshire Police 

• The Education and Skills Funding Agency (ESFA) funding rules for subcontracting states; The provider must supply 
a report signed by an external auditor that provides assurance on the arrangements to manage and control their 
subcontractors. They must send a copy of the external auditor’s final report including the action plan of agreed 
recommendations and assurance declaration via ESFA document exchange by 31 July. The department will review 
this as part of our overall assurance arrangements. 

• The University engaged KPMG LLP to audit and supply an auditor’s report with recommendations and findings.  The 
audit work was completed with no recommendations or observations July 2023.  KPMG audit report and assurance 
declaration was submitted to the ESFA July 2023.  March 2024 the ESFA responded advising we had met the 
standard with a Category A rating and do not need to complete it again until 2026. 

• Although the University doesn’t need to provide the ESFA with assurances of their subcontracting compliance until 
2026 it would be prudent to continue audit activity to ensure funding rules are adhered too. As identified in the 
University Risk Register risk reference HLR05 5 control 5 and 6. 

 
There were no comments and the report was noted. 

2019 The *UKVI Student Mock Inspection Report* AR/131/16 was introduced by Chief Operating Officer, Ian Blachford. 
 
• The Audit and Risk Committee must satisfy itself that the University has appropriate arrangements in place for the 

management of the UKVI Regulations and to monitor this on an annual basis. Any breaches of the UKVI Regulations 
should be reported to the Audit and Risk Committee, together with any outcomes of inspections undertaken by the 
UKVI. 

• There are two aspects to the UKVI Regulations: those relating to staffing and those relating to student recruitment.  
• The University has engaged VWV Solicitors, one of the leading legal firms within Higher Education to undertake the 

Mock UKVI Audit for staff and student recruitment.  
• At the time of writing this report, the UKVI Mock Audit on Student Recruitment has been completed, with the final 

report, assessment and action plan being finalised. The UKVI Mock Audit of Staff Recruitment is underway. 
• A full report on each of the Mock Audits, the outcomes, recommendations, and any associated action plan will be 

provided at the next meeting of the Audit and Risk Committee. 

There were no comments and the report was noted.  

2020 The *External Audit Planning Report 2022-2023 AR/131/17 was introduced by Sam Lifford and Adam Footitt from 
BDO.  
 
• At the commencement of preparations for the annual Financial Statements process, the external auditors BDO LLP 

present their Audit Planning Report. The report summarises the planned audit strategy for the year ending 31 July 
2024, comprising materiality; key audit risks and the planned approach to these; together with audit timetable. The 
risk assessment is still in the process of being finalised. 

Members and attendees commented as follows: 
 
• Mohit Dhingra enquired about the roll out of Project Flash and Sally McGill agreed to update governors separately 

about this. Clare May confirmed that the website had been amended following the internal audit findings with 
regard to the payment mechanism. 

• Mohit Dhingra asked whether BDO take into account student number projections to assess the credibility of the 
figures for stress testing purposes. Sam Lifford confirmed that student numbers are being considered in the report 
and she added that the projections for student numbers during previous years are also considered.  

• Discussion ensued on the viability of the University’s provision. Sally McGill confirmed that the cash flow profile for 
the Student Village is expected to be much improved, although the real position will be known in September 2024.  

• Mohit Dhingra asked about the pension projections. Sam Lifford responded that the pension figures are expected to 
remain positive. She added that BDO are engaging early with pension actuaries to ensure that they have key 
information as required. This would be on the same basis as the previous year. 

• The Committee asked the external auditors what fraud risk analysis was planned. BDO confirmed that there would 
be:  

o Management override 
o Revenue recognition through potential for manipulation via processing of journals 
o Revenue recognition – deferred tuition fee income 

 






