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a) The Estates statutory compliance – fire safety AR/132/05 report (rated ‘Significant assurance with minor 
improvement opportunities’) was introduced by Andrew Bush, KPMG and Adrian Rowlands, Director of who 
was welcomed to the meeting. Andrew Bush noted that the findings of the report were in line with 
management’s forecast.  
 

Members and attendees commented as follows:  
 

• The quality of the report and its findings were well received by the committee. Discussion ensued on measures 
in place to encourage volunteer fire wardens and how this could be managed at a time when the Target 
Operating Model would impact staff numbers. Ian Blachford acknowledged the challenge, noting that this was 
more difficult post-COVID due to the increase in hybrid working.  He noted that this issue is addressed at every 
Health and Safety Committee meeting, and that two members of Executive lead by example as volunteers. 
There is a continual effort to recruit volunteers, but numbers have decreased due to staff reductions and the 
dispersed nature of campus locations.  

• Mohit Dhingra noted that the audit focussed on the Stoke campus and suggested that the University conduct 
similar audits across other campuses internally, as there might be more significant issues elsewhere. Adrian 
Rowlands agreed with this suggestion and noted that all learning outcomes are already being applied to other 
campuses. He agreed to update the Committee on progress. 

• Members agreed that the report was reassuring 
 

b) Internal Audit Progress Report AR/132/06 
 

Members and attendees commented as follows: 
 

• Andrew Bush from KPMG informed the Committee that the audits were on track and being effectively 
prioritised.  

• Discussion ensued on any areas where major changes to the plan were anticipated, with a view to it remaining 
as agile and live as possible and Ian Blachford responded that undergraduate and postgraduate recruitment 
are key areas that require focus. 

• Jonathan Chapman inquired about the need for ongoing assurance and monitoring on student village project. 
Sally McGill stated that it was right that the internal audit plan cover this project within the remit of what the 
university was responsible and accountable for, and the larger piece on overall assurance of the multi-faceted 
project was currently under consideration by the Board of Governors. A further report was due at the next 
Board of Governors meeting. The Audit and Risk Committee expressed the importance of governance and 
assurance on this complex project being transparent and timely and any areas of risk escalated quickly.  

 
There were no further comments and the Estates statutory compliance – fire safety report AR/132/05 was approved 
for onward approval to the Sustainability and Resources Committee.  

2034 The Internal Audit Annual Report 2023-2024 KPMG AR/132/07 was considered for approval by the Committee. 
Members commented as follows:  
 
• Mohit Dhingra inquired if the overall rating and assurance findings for the year are driven by the auditor’s work or 

broader risks. Andrew Bush confirmed that weighting is based on data captured by the audit findings. He noted that 
other contextual elements and findings from regulators, such as Ofsted Reports, are also considered to ensure a 
comprehensive understanding of the landscape in which the University operates. 

• Members noted that the findings of the individual Internal Audit reports generally aligned with management 
assessments which was reassuring.  

• It was noted that the overall rating for the academic year was pleasing. 
 
There were no further comments and the report was approved for onward approval by the Board of Governors. 

2035 The Annual Report of the Audit and Risk Committee 2023-2024 AR/132/08 was received for approval.  The report 
outlined the work of the Audit and Risk committee over the previous 12 months, including such areas as internal audit, 
external audit, risk management, UKVI compliance etc. 
 
Members and attendees commented as follows: 
 
• The Clerk agreed to revisit the wording of the paper to reflect the challenging issues affecting the University and the 

work the committee had played in increasing its challenge of management in light of the increased risk profile. 
• It was noted that challenge from the Board was embraced by the University and open and constructive discussions 

welcomed.  
 
There were no further comments and the report will be amended to this effect for onward approval by the Board of 
Governors. 

2036 Draft Financial Statements for y/e 31 July 2024 (APPROVAL): 
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i. Draft financial outturn 2023/24 AR/132/09, including Draft Financial Statements to y/e 31 July 2024 

AR/132/10 (Sharepoint) 
 
Sally McGill, Chief Financial Officer commented that the financial outturn paper offers context to the draft financial 
statements. After the final audit, the statements will be reviewed by the Sustainability and Resources Committee and 
the Audit and Risk Committee are responsible for scrutinising the process before seeking Board approval on 26 
November 2024.  

 
See combined comments below. 
 

ii. Draft BDO external audit completion report AR/132/11  
 
The Financial Statements were presented for Audit and Risk Committee for approval and compliance with the OfS 
accounts direction. They will also be shared for approval with Sustainability and Resources Committee on 13th November 
2024 along with the Annual Review, and presented for formal approval at Board of Governors on 28 Nov 2024. 
 
• Mohit Dhingra asked about the treatment of the pension position within the external audit report. It was noted that 

these would net out between their treatment on the balance sheet and the profit and loss account. 
• Mohit Dhingra asked about the cash position. Sally McGill stated that the cash position had been reduced in line 

with the planned approach for the delivery of the student village.  
• Mohit Dhingra asked about the increased investment income received by the University. Sally McGill confirmed that 

this was a consequence of both an increased level to invest and a higher level of interest rates, which had led to the 
position, from £1.5m to £3m in the financial year. 

 
BDO explained the External Audit Report in further detail, noting that not all of the audit work had been completed. It 
was agreed that the Audit and Risk Committee would need to meet again prior to the Board of Governors meeting, and 
once the outstanding work had been completed, in order to fulfil its function. The discussion focused initially upon the 
open risk areas. It was noted as follows: 
 
• The management overrides section had been completed and was documented within the audit report. There were 

no questions on this matter. 
• The second area was revenue recognition. Mohit Dhingra asked if the matters that had arisen in this report, would 

be a concern in past reports. It was noted that the matter that was reported in the accounts largely related to the 
incorrect treatment of the CECOS May intake, which had been the first time this had happened. The treatment had 
been incorrectly applied and this had now been resolved. This represented a learning point for the finance function.  

• The Student Village contract and the treatment of this within the accounts was confirmed as being appropriate, 
which was a significant point, given the complexities of the project. 

• The going concern risk, had yet to be completed. Whilst there was not an issue of the university being a going 
concern, the actual detail of this was dependent upon the final enrolling new students and the actual returning 
students, which had yet to be completed.  

 
Discussions then took place regarding the remaining areas of the report. 
 
• Mohit Dhingra asked about the payroll analysis and the reports of the anomalies as presented. It was noted that this 

area of work was to be finalised, and had been delayed due to specific issues within the payroll function, however, 
the scale of anomalies was in line with expectations, and it was likely that the vast majority, if not all, would be 
explained when the work was completed. The committee would receive an update on this. 

• Within the key judgments and estimates, it weas asked whether the labelling was correct on all of the ‘box and 
whisker’ charts. The external auditors would check this on the final version and recirculate 

• Jonathan Chapman asked on what basis the ‘significant deficiencies’ had been determined. It was clarified that this 
was based on the identified level of impact upon the University’s position and operations. 

• A broader conversation took place regarding the capacity and capability of the finance function, given that the 
finance function had the challenge of delivering business as usual as well as being integral to supporting a number 
of the significant change programmes within the university and with the student village development. Sally McGill 
replied that the external audit report had in places identified the need to document more, why decisions had been 
taken. On this basis this was an execution issue. It was noted also that the external audit report was wide ranging 
and covered a number of functional areas of the university, and thus whilst there were learning points, there was no 
one single area of concern. It was confirmed that the finance function needed to continue to build their expertise, 
and that whilst the structure was now lean, in common with all university functions, there had been no significant 
changes proposed through TOM that would have a deleterious effect. It was highlighted by the Audit and Risk 
Committee, that in order to assist the development of others it would be helpful for the Director of Finance to have 
more visibility at the Audit and Risk Committee, for the appropriate items. It was further noted, that the Executive 
Deans also may benefit from a future audience with the committee regarding the matter of risk registers and the 
control assurance piece. 
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2037 The University-level Risk Registers AR/132/12 were introduced for approval by Chief Operating Officer, Ian Blachford 
and considered together with the University-level Risk Appetites below. 
 
The University-level Risk Registers are subject to two caveats: 
• The first caveat is that these HLRR will need to be reviewed again post TOM consultation conclusion, to ensure that 

all controls and actions are mapped across to the roles in the new structure. This is planned for early December.   
• The second caveat relates specifically to HLRR1 and 2 – concerning student recruitment. Both High-Level Risk 01 

and 02 have been increased to the issue level as the event has occurred and has moved beyond risk, following two 
disappointing recruitment cycles.  

Both HLRR 1 and 2 highlight actions, that reflect the areas we said we would develop further as part of the tiers we agreed 
at the Summer Board of Governors strategic event. However, these need to be reconsidered in the light of the student 
recruitment performance and a holistic overview of all aspects including: 
 

a. Product - the further swift review of the portfolio to understand those areas maintaining market share and 
numbers and those in market share decline. Analysis of those areas in decline and decisions made. 

b. Selling - the review of each of our selling channels to understand performance and improvement, and channels 
that are not in existence, that could be addressed. 

c. Marketing - the review of the performance of the funnel and the spend of the funnel to understand cost of 
acquisition and to inform change in spend pattern and improve acquisition 

d. Timing - we need consider the timing of the cycle and reconsidering where effort and investment is placed- ie 
the balance of front ending and moving away from clearing. 

 
Members and attendees commented as follows:  
 
• Ian Blachford noted that there will be an internal review to revise the undergraduate and postgraduate risks and that 

these will then form part of the strategic event in November and the HLRRs updated following this. 

There were no further comments and the Risk Registers were and Risk Appetites were approved subject to the caveat 
above.  

2038 The University-level Risk Appetites AR/132/13 were introduced by Chief Operating Officer, Ian Blachford and 
considered together with the University-level risk registers. There were no further comments and the Risk Appetites 
were approved for onward approval by the Board. 

2039 The Risk Management Framework - Update on Control Assurance of School/Service-Level Risk Registers 
AR/132/14 was introduced for discussion by Chief Operating Officer who updated the Committee on the Operational 
Level Risk Registers and the implementation of the Risk Control Self Assurance Process (RCSA). 
  
• Overall, 429 controls to date have been tested which are controls against the risks of all levels. The findings are that 

some of the controls lack clarity, some are not now in place and have been challenged to now become an action to 
address and improve the process, where appropriate. Also identified was a differential in the initial 1st line assessment 
and 2nd line assessment, which is not a significant risk as the movement is mainly from Substantial to Adequate, 
however, it does identify the need to embed and provide more training on the assessment of these. 

• The version 2 of the risk management system is now in place and training is ready to be provided in December to the 
Risk, Control and Action Owners. The new version has many additions that will support the management and control 
of risks. The reallocation of risk and controls will be undertaken by November taking into consideration the Target 
Operating Model.  

Members and attendees commented as follows: 
 
• Jonathan Chapman inquired about the possibility of members from the schools demonstrating to the Committee 

how testing is being implemented, for example the Executive Deans. Ian Blachford agreed to consider how this may 
be of benefit to the committee, in order to provide further assurance. 

• Discussion ensued on how the risk registers will be adjusted after the Target Operating Model comes into effect. It 
was noted that the TOM moved a number of areas of activity, from their current base in the staffing structures and 
this therefore provided the opportunity for each of the controls to be reviewed critically, in our new operating 
landscape.   

 
The report was noted. 

2040 The Annual Review of Risk Management Framework policy AR/132/15 was received for approval, with the following 
being noted:  
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• Environmental, Social, Governance (Sustainability) diagnostic (Advisory Review) – 4 actions complete 2 
actions overdue  

• Risk Management - 2 actions completed 2 overdue from the original deadline but within the current extended 
deadline. 

• 2023 – 2024 Academic Year  
• Strategic Review Process – 2 actions overdue 1 completed.  
• Space Utilisation – 14 sub actions completed 4 sub actions underway  
• TRAC Process Review – 1 completed 4 underway on-target   
• UK Partnerships Review – 3 completed 2 underway on-target  
• Research Ambitions – 3 completed 1 outstanding  
• Payroll - 1 completed, 1 underway 2 overdue  

 
There were no comments and the report was noted.  

2044 The Committee received the Annual Non-audit Advisory Services 2023-2024 AR/132/18 noting the following: 
 
• This paper provides an update on the use of accountancy (non-audit) services provided by both our internal and 

external auditors. Audit and Risk Committee (15 January 2019) authorised the CFO and/or the COO to engage either 
our external or internal auditors for non-audit services up to the value of £20k (inclusive of expenses) for any one 
activity, and up to an overall maximum of £80k (inclusive) for each provider for each financial year. Any provision of 
services must be on the basis that no conflict of interest could arise with regard to the auditing remit. 

• External auditors - The actual amount spent with BDO for 2023/24 was £9,372 which related to compliance audits 
for the DfE grant and the Teachers’ Pension Scheme for 2022/23. 

• Internal auditors –  The actual spend with KPMG in 2023/24, was £12,000, which related to the independent report 
on subcontracting arrangements for (apprenticeship) provision funded by the Education & Skills Funding Agency. 

Members and attendees commented as follows:  
 
• Sam Lifford from BDO asked that the report be updated to confirm their involvement in the US Federal Loans 

Scheme audit.  
 
The report was noted and it was agreed that the report be updated. 

2045 The UKVI Mock Inspection Report – Student AR/132/19 was received for information, with the Committee noting the 
following principal points: 
 
• As part of our UKVI Student Sponsor Licence and Risk register processes, the University undertakes regular mock 

UKVI audits to ensure we are compliant with the regulations and give assurances that we are in a position to pass a 
full UKVI audit.  

• We agreed to use a new firm for the last audit, VWV, who are well known advisers in the HE sector as they understand 
both the UKVI requirements and the processes and procedures that exist for Universities, and offer a more balanced 
approached.  

• The Student Route Audit took place on 20th and 21st March 2024.  
• The report itself was very positive, recognising the high level of competency, skills and knowledge base of the staff 

members involved in UKVI compliance work.  
• From the attached report, there were only two instances that are considered a breach in terms of our UKVI licence, 

which are listed in points 18 and 26 of the document, both of which were resolved within a few hours of the audit.  
• The rest of the points in the document are recommendations rather than direct risks to our licence,  and are ways in 

which we can further protect our licence. The action plan outlines the recommendations and the actions we have 
agreed to take if any. 

• Many of the points are being addressed more widely as part of the TOM work. 

The report was received and noted. 

2046 The UKVI Mock Inspection Report – Employment AR/132/20 was received for information, with the Committee noting 
the following main points: 

 
• The Terms of Reference of Audit and Risk Committee state that the Committee must satisfy itself that the University 

has appropriate arrangements in place for the management of the UKVI Regulations and monitor this on an annual 
basis. 

• To this end, it was agreed by the Committee that an annual audit of the University’s skilled and temporary worker 
sponsor licences would be conducted in order to ensure that the University is compliant with UKVI requirements and 
to provide assurance of this to Executive and the Audit and Risk Committee. 

• The mock took place in May 2024, with this audit focussing on compliance with the University’s sponsorship duties, 
including reporting, record keeping, migrant worker monitoring and the University’s right to work checking processes. 

• The audit confirmed that detailed and effective processes and procedures were in place at the University, with key 
colleagues in HR & OD having a strong understanding of compliance matters. The audit did identify a number of 
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APPROVAL 
 
a.    Minute 3031 - Terms of reference AR/132/03 
b.    Minute 2034 - Internal Audit Annual report AR/132/07 
c.    Minute 2035 - Annual report of the Audit and Risk Committee AR/132/08 
d.    Minute 2036 - Draft BDO external audit completion report AR/132/11 – following referral at the additional 
meeting of the Committee AR-132a 
d.    Minute 2037 - Risk Register AR/132/12 
e.    Minute 2038 - Risk Appetite AR/132/13 
 
INFORMATION 
 
None 

2054 Next meeting:  
 
Additional meeting of Audit and Risk Committee AR-132a – Monday 18 November 2024 (Teams) 
Next Meeting of the Committee AR-133 - Wednesday 12 February 2025 (CA306 Catalyst) 

 




