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• The TRAC return showed an overall recovery of full economic costs of 92%, consistent with last year’s results (94%). 
The recovery for Publicly Funded Teaching (mostly Home students on undergraduate and postgraduate taught 
courses) is slightly lower than last year at 91% (22-23 – 94%). Recovery of full economic costs for research remains 
at 40% in 22-24, the same as 22/23. Non-Publicly funded Teaching (most international student tuition fees) has 
increased from 123% in 22/23 to 126% in 22/23. Recovery on Other Activities has increased (92% in 22/23, 106% 
in 23/24) due to a write-off of Student Village related costs in 2022-23 not being repeated.  These movements are 
the combination of many different movements to the numerator (the cost base) and the denominator (mostly student 
numbers). 

Members and attendees commented as follows: 
 
• Sally McGill noted that while the University conducts a significant amount of valuable research, it often does not 

secure large grants. This trend has been consistent over the past few years and contributes to the low recovery of 
economic costs.  

 
The Committee approved the TRAC Submission for onward referral to the Sustainability and Resources Committee.  

2068 The Internal Audit Planning Document 2025-2026 AR/133/10 was introduced for discussion KPMG. Members were 
asked to consider the identified topics presented, noting that this would need to be agile throughout the year. 
 
Members and attendees commented as follows: 
 
• Discussion ensued on whether the TOM implementation audits could be combined with other audits such as business 

continuity or risk management, so that the TOM could also be noticed a thematic basis. Ian Blachford noted that an 
internal audit on TOM alone would be helpful because of scale of change, however there was also merit in this 
forming a thematic strand of other audits.  

• The Committee highlighted a number of thematic areas that they would like KPMG to consider in the scoping of the 
internal audit topics, and the fieldwork. These included location, culture, risk management, TOM, and student 
experience.  

• Student village – was welcomed in the internal audit report, noting that this needed to focus on those activities of 
which the university held responsibility.  

• It was discussed that whilst the committee at the next meeting would approve the final version of the internal Audit 
Plan, for onward approval by the Board of Governors, they wished to highlight that this may be subject to change in 
year, again, dependent upon emerging issues. This approach was agreed, and the forward plan would be kept under 
review at each Audit and Risk Committee meeting.  
 

There were no further comments and it was noted that this would be further worked up for approval at the next Audit and 
Risk Committee. 

2069 The Review of Fraud Prevention Policies AR/133/11 was introduced for approval by Chief Operating Officer, Ian 
Blachford. 
 
• In accordance with the Audit and Risk Committee Terms of Reference, the Counter-Fraud Policy and Anti-Bribery 

and Corruption Policy (within the Fraud Prevention Handbook) are presented for annual review.  
• These have been reviewed by the Head of Risk and Resilience and no significant amendments are recommended. 
• The Committee should note, that upon approval of the revised Public Interest Disclosure Policy, elsewhere on the 

agenda, this will then replace the current approved version in this document.  
• Please note following approval and prior to circulation, the document will be rebranded/name change future proofed.  

Members and attendees commented as follows:  
 
• Clare Mayer briefed the Committee that since the papers had been sent out, there had been an update to the 

policy as follows: Point 9: With immediate effect, where there is an attempt to defraud the University, which mostly 
involves the use of stolen credit cards.  The following situations are characterised by numerous failed attempts with 
multiple cards before one 'works', or where the University is notified by a third-party processor of payments that 
there has been an attempted fraud.  
 
In the case of an applicant who has not yet completed enrolment, Finance would contact the registry to withdraw 
the offer made to the applicant. In the case of an enrolled student, Finance would speak to the student directly in 
order to establish the facts of the case, and if Finance believe there is either a cause of welfare concern (the 
student has been misled by a third party into committing fraud) or an active attempt at fraud by the student, then 
these would be referred to student services/registry to be dealt with either as a welfare concern (with a follow up 
meeting with the student) or as a disciplinary matter through the normal regulatory route.  
 

• Baljinder Kuller acknowledged that the policy, with this addition, now addressed the concerns raised during the 
previous Committee meeting and supported the decision to refer students advancing from year 2 to year 3 via the 
student welfare route.   

 
There were no further comments, and the policy was approved for onward referral to the Board of Governors. 










