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Know Your Business – Staffordshire 5G Connected Region
A presentation on delivering innovation and economic growth in Staffordshire and the 5G Connected Region Opportunity was
received from Gary Thompson, Director of Development. A further update would be provided on the opportunity and the scoping
of this into a clear narrative, together with clear messages as to how this would continue to develop the University, linking to its
strategic plan, at future meetings of the Board of Governors.

•

•
•

Conversation took place regarding the data provided for the Board meeting and the simplification of this so that it
would reflect the student recruitment targets year on year, actuals and the percentage changes between year and
against target. SR would ensure that the report would be reworked for the Sustainability and Resources Committee,
Strategy and Performance Committee and the Board meeting. This would include reference to the Strategic Financial
Plan and whether the University was on course to deliver this.
Sally McGill explained the current position on the finances of the University, noting that contingency had been made.
However, the variability of the student recruitment across subject areas was an issue and would need to be addressed.
It was noted that whilst applications had been down a tremendous amount of work had been undertaken on
conversion activity from offer to acceptance.

The report was noted and a further update would be provided the Sustainability and Resources Committee, Strategy and
Performance Committee and the Board meeting (this would include reference to the Strategic Financial Plan and whether
the University was on course to deliver this).
2564 The Board received and discussed the Student Satisfaction Report 2019 BG/114/04, presented by the Pro Vice
Chancellor – Student Experience. The following main points were noted:
•
•
•

The report set out the results from the major surveys conducted by the institution – NSS, PTES, PRES and the internal
SVS.
It was noted that there had been disappointment in the student survey responses this year.
The report highlighted areas for improvement and action alongside areas where the institution continued to perform
well compared with its competitors (and in some cases the whole sector). The report went on to identify emerging
themes, actions and the governance structure for the surveys.

Members commented as follows:
•
•

•

•

•
•

Scott William-Smith commented that the report had highlighted a number of themes which reflected their
understanding of issues from the Student Union perspective.
Cathryn Hickey asked about the PTES survey and the issue of student safety. SR explained that this was an optional
question was included on student safety due to an increased in number of incidents reported on or around campus.
Liz Barnes confirmed that the University was working with the councils to address the increase in incidents and how
this could be reduced. Jonathan Vardon asked the University to consider further what actions they could take with
the Council and other agencies to address the concerns over student safety.
Kevin Gould enquired about the low scores for sustainability recorded in the survey. Connor Bayliss and Scott WilliamSmith discussed some of the initiatives around sustainability that were taking place but it was noted a holistic approach
driven by the University, in partnership with the Students Union, needed to take place, once a new sustainability role
had been filled, who would have ownership for the agenda. Kevin Gould stated that he would be willing to work any
new appointee and Glenn Earlam offered to have his sustainability lead assist the University in setting the appropriate
direction.
Jonathan Vardon enquired about the ability to identify issues in advance, if they were likely to have a negative impact
upon the survey results. Sue Reece confirmed that a number of areas could have been avoided or mitigated and these
were now being addressed in those particular areas and shared as ‘lessons learnt’ more broadly. Schools and Services
were all reflecting on their contribution to the NSS results and feedback.
Glenn Earlam highlighted the importance of real-time data on student satisfaction that would provide schools and
course teams with a pulse of satisfaction. Andrew Proctor confirmed that actions were underway with this.
It was highlighted that whilst there was much work to do to improve, there were many areas that had improved and
continue to receive very strong satisfaction levels. Colin Hughes highlighted the need to ensure that focus was upon
courses that were negative outliers, impacting upon the overall scores.

The report was noted.
2565 The Board received and discussed the Catalyst Update BG/114/05, introduced by the Deputy Vice Chancellor. The
following principle points were noted:
•
•
•
•
•

The report updated the Board on progress since June 2019, confirming that design and procurement processes
remained on programme.
The report gave updates on the position with the bat mitigation licence and conditional planning permission; the
tender process; the digital strategy and delivery and the Brindley demolition.
A summary of the budget position at 29 August 2019 was given, including of extra costs and likely savings, with a
more detailed overview included as an appendix.
An overview of the approval timeline for the recommended contractor appointment process was included as an
appendix.
The Project Board was therefore requesting a capped budget increase of £2.0m to support the building contract,
leaving the £1.9m contingency and client direct budgets of £2.9 m for digital, AV, furniture and wayfinding intact.
3

It was agreed that there had been a wealth of discussion regarding the student experience, including the issue of student
safety, feedback, data to be proactive in addressing issues. Scott William-Smith also highlighted the developments with
the SmartZone had been well received by the students.
2576

There were no additional matters.

2577

Early Indication of the Financial Statements
Sally McGill provided high level messages from the current draft financial statements. It was noted that the full financial
statements would be provided to the Audit and Risk Committee, Sustainability and Resources Committee and then the
next meeting of the Board of Governors.

2578

Next meeting: Wednesday 20 November 2019 (Boardroom, University House)

6

