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The content of the Briefing Sheet from the Remuneration Committee was noted and the following matters were considered 
for approval: 

 
• Minute 7 - Committee Terms of Reference 2022-23 BG/127/05 
 
The terms of reference were approved. 
 
• Minute 8 – Remuneration of Senior Postholders’ Policy BG/127/06  
 
The Policy was approved. 
 
• Minute 13 - Annual Statement of Senior Postholder Remuneration 2021-22 BG/127/07 
 
The Annual Statement was approved and would now be uploaded to the University’s public website. 

2784 BRIEFING SHEET - Nominations and Governance Committee, 4 October 2022 BG/127/08 

The content of the Briefing Sheet from the Nominations and Governance Committee was noted and the following matters 
were considered for approval: 

• Minute 658 – Committee Terms of Reference 2022-23 BG/127/09 
 
The terms of reference were approved. 
 
• Minute 660 – Remuneration of Chair of the Board BG/127/10  
 
The Chair of the Board of Governors was absent for this agenda item. The matter was discussed and approved by the 
Board of Governors for implementation with effect from 1 August 2022. The Clerk would now write to the Chair of the 
Board formally to confirm the arrangements, would report this to the OfS as a reportable event and ensure the website 
was updated to explain that the Chair role was remunerated with effect from 1 August 2022. 
 
• Minute 661 – Independent Governor Vacancies BG/127/11  
 
The update report was noted and the Board approved Mohit Dhingra to be moved from co-opted member of the Audit and 
Risk Committee to Independent Governor, together with the appointment of Ruth Smeeth, Martin Pugh and Kim Newell-
Chebator as independent governors. They would join the Board for the Spring 2023 cycle of meetings following their 
onboarding. It was also agreed not to appoint to the vacancy of co-opted member of the Audit and Risk Committee during 
the remainder of this academic year, to be reviewed by Nominations and Governance Committee as part of the annual 
composition of the committees in the Spring. 
 
• Minute 662 – Chancellor BG/127/12 
 
It was noted that the process for the search for the new Chancellor would commence following the Board of Governors 
meeting, led by the Vice Chancellor and the Clerk to the Board of Governors. Lord Stafford would be contacted to ensure 
that he knew that the process would commence shortly. 

2785 BRIEFING SHEET - Strategy and Performance Committee, 12 Oct 2021 BG/123/13 

The content of the Briefing Sheet from the Strategy and Performance Committee was noted and the following matters 
were considered for approval: 

• Minute 299 – Committee Terms of Reference 2022-23 BG/127/14  
 
The terms of reference were approved. 
 
• Minute 305 - Internationalisation Strategy BG/127/15 
 
The strategy sought to set out the strategic aims and direction of travel across the University to realise this ambition. In 
February 2022, Strategy and Performance Committee approved the International Recruitment Strategy as the pioneer 
strand on our journey to internationalise. This, now developed as an internationalisation framework, would deliver further 
successful outcomes in line with our institutional KPIs as part of the broader internationalisation agenda at Staffordshire 
University. The Internationalisation Strategy had been approved by the Strategy and Performance Committee and was 
discussed and approved by the Board of Governors. 

2786 BRIEFING SHEET - Audit and Risk Committee, 26 Oct 2021 BG/127/16 
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The content of the Briefing Sheet from the Audit and Risk Committee was noted and the following matters were considered: 

FOR APPROVAL 
 
• Minute 1893 – Committee Terms of Reference 2022-23 BG/127/17  
 
The terms of reference were approved. 
 
• Minute 1896 - KPMG Internal Audit Annual Report 2021-22 BG/127/18  
 
The annual report was approved noting that the University had been assessed overall by KPMG for the period 26 January 
2022 to 31 July 2022 as ‘significant assurance with minor improvements’ overall for the 2021-2022 academic year. 
 
• Minute 1897 - Annual Report of the Audit & Risk Committee 2021-22 BG/127/19 
 
The report had been developed with Kevin Gould and Jonathan Chapman, who had both been Chair of the Audit and Risk 
Committee during the period of time the report covered. The report outlined the work of the Audit and Risk Committee 
over the previous 12 months, including such areas as internal audit, external audit, risk management, UKVI compliance 
etc. This was approved by the Board of Governors. 
 
• Minute 1898 - BDO External Audit Report including management letter points and letter of 

representation see paper (in item 3.5 below) 
 
The External Audit Report which had been presented to the Audit and Risk Committee had been at a draft stage only and 
the finalised version was included elsewhere as a substantive agenda item on the Board of Governors agenda. 
 
• Minute 1899 - Strategic Plan: Refreshed University-level Risk Registers BG/127/20   
 
As a consequence of the newly approved Strategic Plan in April 2022, it had been both necessary and appropriate to 
reconstruct the University-level risk registers, to reflect the new strategic direction and appropriately encapsulate the risks 
that needed managing, wherever possible. The first six risk registers reflected the critical importance of achieving our six 
strategic priorities and the remaining six brought together many of the external risks that we must attempt to mitigate, in 
accordance with our risk appetites. These risk registers, which had been considered and approved by Senior Leadership 
Team and the Audit and Risk Committee, were now approved by the Board of Governors. 
 
Minute 1900 – Strategic Plan: Refreshed Risk Appetites BG/127/21 
 
As a consequence of the newly approved Strategic Plan in April 2022, it had been both necessary and appropriate to 
reconstruct the University risk appetites, to reflect the new strategic direction and appropriately encapsulate our risk 
appetites that will shape the delivery of the strategic plan. These risk appetites, which had been considered and approved 
by Senior Leadership Team and the Audit and Risk Committee, were approved by the Board of Governors. 

2787 BRIEFING SHEET - Sustainability and Resources Committee, 02 Nov 2021 BG/127/22 

The content of the Briefing Sheet from the Sustainability and Resources Committee was noted and the following matters 
were considered: 
 
FOR APPROVAL 
 
• Minute 492 – Committee Terms of Reference 2022-23 BG/127/23 
 
The terms of reference were approved. 
 
• Minute 494 - Campus Masterplan BG/127/24 
 
During recent discussions with the Stoke-on-Trent City Council Planning Committee in relation to the development of the 
proposed Student Village, the Planning Committee indicated that it would be useful to have a briefing on the University’s 
intentions around the future use of the Leek Road site, including how compensatory environmental offsetting could be 
used to balance the loss of green space as a result of the Student Village development. The draft proposal for the 
development of the Estates Masterplan which can then be shared with the City Council Planning Committee was discussed. 
The Masterplan will be shared for information only as preparation for the anticipated planning application for the new 
student village in 2023 (subject to the successful procurement of a DBFO partner). The aim of this draft Masterplan is 
therefore to provide the City Council Planning Committee members a general high-level overview of how the University 
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• Behaviour and Attitudes 
• Overall Effectiveness (This grade forms the official classification for an institution) 
 
The QIP is an action plan addressing the most significant areas identified within the SAR as requiring improvement. The 
SAR and QIP are shared by Ofsted with the ESFA and OfS and are usually reviewed prior to any intervention or visit by 
these agencies. The 2021-2022 SAR and QIP are informed by detail from the full Ofsted inspection which took place in 
January 2022. 
 
The SAR and QIP were approved by the Board of Governors. 

2789 
 

Annual Statement on Research Integrity 2021-22 (APPROVAL) BG/127/31 
 
The Concordat to Support Research Integrity provides a national framework for high standards of research conduct and 
its governance. It sets out commitments that institutions, researchers and funders should abide by to ensure that research 
integrity is upheld in the UK research environment. Under the Concordat, institutions must produce an annual statement 
on research integrity, to be presented to their governing body.  
 
The Board considered the University’s annual statement for the academic year 2021-2022. It outlines the actions and 
activities undertaken throughout the course of the academic year, and the frameworks in place to foster and strengthen a 
culture of research integrity in line with the expectations within the Concordat. It also provides a high-level summary of 
investigations of research misconduct that have been undertaken by the University. This statement builds upon the 
previous statements, approved by Academic Board and the Board of Governors. The institution’s annual statement is 
presented to each Autumn meeting of Academic Board and the Board of Governors.  
 
The Board of Governors approved the Statement on Research Integrity, which would now be made publicly available on 
the University website (as required by the Concordat) and sent for information to the secretariat of the signatories to the 
Concordat. 

2790 Fee Policy 2024/2025 (APPROVAL) BG/127/32 
 
The Board of Governors received a report on the fees detailed for 2024/25, in summary: 
 
Undergraduate Fees 

• The University would charge the maximum permitted fee, currently £9,250, to both new and continuing Home 
full-time undergraduate students. 

• The University would charge the maximum permitted fee for accelerated degrees, currently £11,100. 
• Fees for new and continuing Home undergraduate students would be charged pro-rata at £77 per credit. 

 
Postgraduate Taught Fees  

• Apply an inflationary uplift of 5% to Bands 1 and 2 for full and part time postgraduate taught fees. 
• LPC, LLM and MBA fees would remain the same as those charged for 2023/24. 
• Fees for continuing part time postgraduate taught students would be fee protected and not uplifted during their 

course registration. 
 
Postgraduate Research Fees 

• Full time postgraduate research fees for Home students would continue to be set in accordance with UKRI 
guidance. 

• Fees for continuing postgraduate research students would be fee protected and not uplifted during their course 
registration. 

 
International Fees 

• Charge international undergraduate, postgraduate taught and postgraduate research fees as detailed above. 
• Fees for continuing international students would be fee protected and not uplifted during their course registration 
• Continue to provide a “Smart Scholarship” of £3,000 per year of study to all self-funding international fee-paying 

students. The scholarship would be awarded as a tuition fee discount. 
 
Members commented as follows: 
 
• Kevin Gould asked about the 5% increase in postgraduate taught fees was effectively a reduction in fee income that 

may impact multi year. Sally McGill responded that the fees had been benchmarked against comparators to ensure 
that the University increased its fee, but remained competitive. Kevin Hetherington also highlighted that as the 
university improved its performance its comparator group would change and thus the price could rise exponentially 
based on market movement and comparator group pricing. 
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•  
  

 
 

2793 Prevent Annual Report 2021-22 (APPROVAL) BG/127/35 
 
As Governors are aware, under the Counter Terrorism and Security Act (2015), the University is required to demonstrate 
to the OfS its commitment to fulfilling its obligations in relation to the Prevent Duty.  
 
The Prevent annual report has been drafted following previous templates and approved by the University’s Prevent Strategy 
Group and Senior Leadership Team. The annual report sets out the work undertaken by the University during the last 
academic year. 
 
This is the seventh annual Prevent report submitted by the University to the regulator (previously HEFCE, now OfS). All 
previous six reports have resulted in HEFCE/OfS confirming that the submissions adequately demonstrated sufficient 
evidence of due regard to the Prevent Duty/was not of higher risk of non-compliance with regard to Prevent. 
 
The Board should therefore consider this report for approval and be assured that the University is fulfilling its obligations 
under the Prevent Duty. 
 
Members commented: 
 
• Juliet Oosthuysen commended a very thorough report, which reflected on the changing nature of the Prevent risk for 

our communities. 
• Victoria Sylvester stated that it was important that the University continue to focus upon ensuring that systems and 

processes were in place and were effective, so that low numbers were not the source of ill-placed confidence. Ian 
Blachford confirmed that the Prevent Steering Group considered process review throughout the year. 

 
The annual Prevent report was approved by the Board and the statutory return approved to submit to the OfS. 

2794 Deputy Chair of Board WEF November 2022 (APPROVAL) BG/127/36 
 
As the Board of Governors is aware, Jonathan Vardon, who had served as Deputy Chair since August 2021, stepped down 
from his role as an Independent Governor with effect from 19 October 2022. Consequently, the Clerk wrote to all Governors 
on 21 October 2022 to invite nominations for the role. By the closing date of 4 November, one nomination had been 
received - Jonathan Chapman. The Board of Governors is asked to consider Jonathan Chapman’s nomination for the role 
with immediate effect. 
 
The Board approved the election of Jonathan Chapman to the role of Deputy Chair of the Board with immediate effect, 
noting that the Committee composition detailed in the terms of reference of some committees may need to be amended 
as a consequence. This would be undertaken by email following the meeting. 

2795 University Branding Update (DISCUSSION) BG/127/37  
 
The Board received an update on the branding programme of work, a key part of the new strategic plan and supporting 
ambitions. The following timescale of delivery was noted: 
 

• Exploring – where are we now? (Nov 2022- Jan 2023) Current stage of the project  
• Visioning – where we could be (Jan - Feb 2023) 
• Aligning – how can we get there? (Spring 2023) 
• Delivering (part a) – aligning the experience (June 2023) 
• Delivering (part b) – delivering the experience (July 2023) 
• Measuring – how do we know when we get there? (July 2023 onwards) 

 
Members commented as follows: 
 
• Juliet Oosthuysen noted her support for the approach and highlighted that one of the key aspects of focus was to 

understand what others were doing in the marketplace, so that we could understand our brand positioning now and 
where this would be for the future. 

• Colin Hughes stated that he was also supportive of the role and was keen to understand more granular detail of what 
was to be done, when and who by so that there was a clear line of accountability. 






