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10.8%), and the predictive modeller was indicating that we may land on 2361 enrolments as opposed to 2337 in the 
paper, against last year’s actual of 2425. 

c) Minute 463 - Academic Portfolio – Size and Shape – BG/136/08. Raheel Nawaz outlined the paper that had been 
considered at Strategy and Performance Committee, reflecting on the current analysis of the academic portfolio, and 
its relative strengths and weaknesses, compared to the competitor set.  
Gemma Brierley stated that she thought the structure of the paper and the categories were very helpful but felt the 
paper then did not progress in terms of the ROI on each course. Sally McGill explained that this was now being 
analysed in terms of both the staffing, resources, estates etc, together with understanding how every course 
contributed to the established fixed costs of the university.  
Kevin Gould asked how this base would determine future markets, so that the portfolio was not reactive, but proactive. 
Raheel Nawaz stated that this was reliant upon both the market insights team and the academic staff to read the 
runes for future developments.  

d) Minute 464 - Academic Portfolio – Future Direction – BG/136/09 Raheel Nawaz outlined that from the assessment 
of the current position, this then illustrated the specific portfolio actions that were being undertaken to either enter or 
exit from that part of the academic portfolio.  
It was discussed that the changes in the academic portfolio would need to be reflected in the overall approach to 
marketing and the development of more coherent messaging and campaigns. 
Jonathan Chapman asked about the product development route, and the need for this to be accelerated. Raheel 
Nawaz stated that this was needing to be addressed and would be as a priority, combining speed with the need for 
managing regulatory risks. It was suggested that Raheel Nawaz bring back the progress of this to a future Strategy 
and Performance Committee.  

 
FOR INFORMATION: Minute 466 - KPI Scorecard – BG/136/10 – was noted for information.  

2992 BRIEFING SHEET - Audit and Risk Committee 12 February 2025 BG/136/11 

APPROVAL: 

a) Minute 2069 - Fraud Prevention Policies - BG/136/12 were approved and they would now be rebranded and placed 
on the university website. Gemma Brierley asked about how they fraud policy worked with the external partners. Sally 
McGill agreed to look at this to check that either the policy covered this or other appropriate policies and procedures, 
if this was more appropriate. A report would come back to the Audit and Risk Committee. 

b) Minute 2070 - Public Interest Disclosure Policy - BG136/13 was approved and would now be placed on the 
university website, incorporating learning from earlier disclosures. 

c) Minute 2071 - High Level Risk Registers - BG/136/14 were approved, noting they had been updated for the post 
TOM world establishment and role responsibilities. 

d) Minute 2073 – External Auditors Contract – it was approved by the Board of Governors to extend the external 
auditors option within the contract for a final two years for 2024-2025 and 2025-2026. 

 
Information – None 

2993 BRIEFING SHEET - Sustainability and Resources Committee 12 March 2025 BG/136/15 

APPROVAL:  

a) Minute 723 – Student Village Update - BG/136/16 was provided by Sally McGill, Chief Financial Officer, which 
assisted the Board in their understanding of the progress with the student village. The paper also explained the inter 
relationships between the different parties involved. The report was approved.   

b) Minute 724 – Sustainability Update BG/136/17 – the report was approved.  
c) Minute 728 – Student Recruitment Update for 2025 – 2026 - BG/136/18 – was discussed and noted 
d) Minute 729 – P6 Forecast Outturn and Half-Yearly Management Accounts - BG/136/19 was discussed and noted 
e) Minute 730 – Five Year Financial Plan (Base Plan, Stretch Plan and Stress Testing) - BG/136/20 – Sally McGill, 

Chief Financial Officer explained the three-scenario model approach for the next year’s financial planning. These were 
decline, stable and growth. The full income picture would be available by the end of April 2025, based on clarity of 
numbers for student recruitment, apprenticeships, partners, etc, together with a considered halo effect in each 
scenario of the broader developments that are underway. These would then inform the income projections for each 
of the three scenarios. Further financial analysis would be undertaken to then identify the difference in income and 
expenditure and then an identification of the actions that would need to be taken to close this gap. This information 
would be made available to the Chairs at the monthly meetings and the important headlines shared with the rest of 
the Board in between the committee cycle.  It was noted that the University would deliver a surplus this year, whereas 
it was reported by the regulator that 70% of the sector would be in deficit. It was noted that the bank covenant on 
returning a surplus remained the most important aspect to manage in the short term. It was highlighted by Martin 
Pugh, that the earlier point of ROI on courses was also an important aspect that would need to be considered. More 
broadly, it was raised by the Board that each of the three scenarios would need to be assessed on the basis of viability, 
so that the Board were fully aware of the implications of accepting one of these scenarios in the future. This viability 
would need to take into account a managed way through the external factors, rather than a reliance on the 
opportunistic outcome of out surviving the competition. It was noted that the stable recruitment position, in the current 
environment was overlayed with a level of ambition, which was as yet untested, given the in-year recruitment numbers 
and predictions. Furthermore it was important to stress test each of the scenarios, to understand what individual 
factors, or range of factors, would result in the chosen scenario failing, and an understanding of what the immediate 
impact and next steps would be in these circumstances. Of upmost importance going forwards was realistic planning, 






