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724 The Sustainability Update SR/26/06 was introduced for discussion by the Chief Financial Officer and Deputy Chief 
Executive, who highlighted the following: 
 
• The University’s overall score in the People and Planet league table 2024-25 reduced from 52% to 49%, which led 

to a drop of 19 places to 73rd position compared to 54th last year (in a tightly bunched table) and the achievement 
of a 2:2 award class compared to last year’s 2:1. 

• Overall, carbon emissions (scopes 1, 2 and 3) for 2023-24 were higher than 2022-23, but lower than 2021-22, 
which was the highest year since 2018-19. 

• Owing to the decision to re-commission the Combined Heat and Power Plant in the Science Centre and the delays 
to the potential District Hear Network, the University will not achieve its target of carbon net zero for scopes 1 and 
2.  A reworked plan will be presented in June 2024-25.  The due diligence which will be carried out on the DHN 
proposal will also include the creation of a ‘counterfactual’ case for not pursuing the DHN, ie preparing a cost-
benefit analysis for alternative technologies. 

• Work will now be undertaken to incorporate carbon intensity into future costing exercises, including business plans 
for investment, in order to give a better understanding of the impact of (non-construction) projects on the future 
carbon emissions of the University. 

Members and attendees commented as follows:  
 
• Discussion ensued around the University not achieving its carbon net zero targets for scopes 1 and 2 by 2030. The 

committee placed on record that they were disappointed that this was unlikely to be the case and that this would 
not be met.  Sally McGill highlighted that based on previous lessons learned, there was a need to include carbon 
intensity in future business plans and that the impact of these changes needs to be reflected in future business 
models.  

• Kevin Gould noted a reference in the paper to the lack of management systems and it was agreed that this would 
be brought back to the Committee. He requested a detailed analysis of the impact of the University not meeting its 
carbon net zero targets for scopes 1 and 2. It was agreed that the implications of not achieving these targets 
should be considered in terms of attracting the University’s target markets, as well as the cost of achieving these 
targets. 

• Members agreed that the sustainability update report was exemplary, and the transparency was commendable.  
Ian Jenkinson added that it could serve as a model for other organisations in the community.  

 
There were no further comments, and the Sustainability Update was approved for onward referral to the Board. 

725 The Building Conditions Survey Update SR/26/07 was introduced for discussion by the Chief Financial Officer and 
Deputy Chief Executive. 
 
• An update was provided to Sustainability and Resources Committee in November 2024 outlining the likely approach 

to be taken to what is a complex project.  It has subsequently been discovered that the original proposed programme 
and phasing did not allow sufficient time to work with stakeholders and undertake a suitable tender process 

• The project is now programmed to start on site in late December 2025 / early Jan 2026 and due to complete July 
2026.  

• MACE have been appointed as consultant advisors via the Crown Commercial Services framework to take the project 
to RIBA design stage three. 

• Given the likely value of the final work (indicative cost currently £7.5m), the budget will be presented to the Board of 
Governors for approval in September 2025. 

• A risk register is being developed by the Project Manager and will be presented as part of the final business case 
for approval.   

• This project will need to be assessed against the District Heat Network programme of works, as it develops, as 
both are programmed for early Jan 2026.   

Members and attendees commented as follows:  
 
• Sally McGill advised the Committee that Catherine Fleming, who has previously project managed the District Heat 

Network project, has assumed the role of Head of Estates following Ray Merrin’s departure. This transition has the 
offers a more integrated approach and enhances oversight.   

 
There were no further comments and the report was noted. 

726 The Digital Transformation Plan Update SR/26/08 was introduced for discussion by the Pro Vice Chancellor – 
Education and Research, who highlighted the following: 
 
• Past completed projects include Simmersive Extension, Esports Arena, Lecture Capture (Panopto), Virtual Learning 

Environment (VLE) Review and Renewal, VLE Microcredentials, SaaS Migration (HR), and Data Futures 
Underpinning Infrastructure. More recently, Phase 1 Enhanced UG/PG Recruitment, Digital Front Doors Phase 1 
(inelegant solution), and Phase 1 of Enhanced Service Desk have been completed with solutions embedded as 
business as usual. All completed projects were delivered with benefits realisation and within budget.  

• There are four live projects remaining all of which are on track and in budget. Summary of these projects is as follows:  
o The second phase of the ESM project includes implementation in four service areas two of which have 

already been completed (HR&OD and Legal Services) on time and within budget, the implementation of the 
remaining two services (Financial Services and Student Connect) is on track.  
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• Despite lower cash generation in year, capital expenditure will be managed in order to achieve a forecast 104 liquidity 
days compared to the budget figure of 108 days. 

Members and attendees commented as follows:  
 
• Kevin Gould noted that the University was in surplus, which is a strong position amidst sector challenges and 

against other institutions. However, the financial position remained a significant concern for the Committee and the 
Board more generally. 

• Sally McGill informed the Committee that some trends observed from previous years had not held true in this cycle.  
She added that forecast metrics are being analysed and adjusted according to different patterns of behaviour in 
undergraduates and graduates, to ensure we can be as agile as possible in monitoring and managing the 
university finances. 

• Gemma Brierley asked about plans to maintain the 3% forecast, given the unpredictability of the sector. Sally 
McGill responded that it was important that the University continued to achieve a surplus, due to the bank 
covenants. A forthcoming meeting with UEB was to focus upon shielding the predicted 3% surplus and to see if this 
could be raised further. The current focus was on targeting non pay expenditure items.  

 
There were no further comments and the P6 Forecast Outturn 24/25 and Half Yearly Management Accounts and P6 
Management Accounts were approved for onward referral to the Board. 

730 Sally McGill, Chief Financial Officer and Deputy Chief Executive introduced the Five Year Financial Plan (Base Plan, 
Stretch Plan and Stress Testing)  SR/26/12 and presented various scenarios for the University.  
 
A summary of the report is outlined below:  
 

• The paper sets out the University’s proposed approach to developing a new strategic financial plan for 2025- 
2029, responding to previous requests for more transparency in its development and for three scenarios to be 
presented. 

• The University is required to prepare an annual strategic financial plan, consisting of a budget for the following 
year (in this case 2025-26) and indicative figures for the subsequent three years (2026-2029).  The strategic 
financial plan will be formally approved by the Board of Governors at the November 2025 Board meeting, prior 
to being submitted to the OfS in early January 2026, accompanied by the signed and audited financial 
statements for 2024-25. 

• A model has been developed which will allow the strategic financial plan to be built up in a more transparent 
way than in previous years, starting with the budget for 2025-26.  The model will be presented at the meeting, 
which has been populated in the first instance for three scenarios: decline, flat and growth. 

• There is still a lot of work to do on potential actions for both income generation and expenditure reduction, which 
will then allow the scenarios to be finessed.  The target date for completing the first full draft of the strategic 
financial plan is the Committee meeting in June 2025.  The approach of having three scenarios will continue as 
further work is completed. 

Members and attendees commented as follows:  
 

• Ian Blachford provided an overview of the macro student recruitment environment, noting the decline in the 
mature market and the pivot towards the 18-year-old market, and the reduced participation rate of 18 years olds, 
particularly from the poorer backgrounds. A number of actions were underway to revisit the current approach by 
the university in terms of international recruitment, schools and colleges, marketing together with those already 
underway including the student village and the branding which were hoped to have a halo effect.  

• Raheel Nawaz updated the committee on the recent review of the academic portfolio and the identification of 
future developments.  Martin Jones highlighted the loss of postgraduate market share and the need to revise 
the portfolio to offer clearer progression routes and align master's courses with undergraduate provisions. 

• Kevin Gould highlighted the cyclical trends in subject areas and the necessity for flexibility, agility, and 
differentiation in achieving growth. Gemma Brierley stressed the importance of focusing on profitable portfolios 
and balancing weak and strong product lines. Sally McGill agreed stating that work was underway to look at 
courses and their ROI not just their income. Discussion ensued on investments in the University’s estate, 
emphasising the importance of well-considered refurbishment works.  

• Ian Jenkinson requested more details on the impact if other institutions failed. Ian Blachford responded that the 
if a regional university failed this may have some upside in terms of available students in the market place, 
however this did not just have to be a regional recruiter to have this impact, as we know on a course by course 
basis who are competitor set are, and any of those that failed could have an upside on the recruitment position 
of those courses.  

• Colin Hughes expressed encouragement about the University's efforts to maximize options, including cost 
reduction, capital investment, and consolidation of the University’s estate. He noted, that we were recognised 
for having managed fast and well and retained its surplus trajectory. 

 
The paper was approved for onward referral to the Board of Governors. 

731 Bad Debt Write-Off Update SR/26/13 was introduced for discussion by Chief Financial Officer and Deputy Chief 
Executive, who outlined the following:  










