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• Ian Jenkinson noted the potential £2 million increase in the budget costings, which he highlighted was a significant 
increase on the previously reported position. Sally McGill confirmed that the detailed information about this 
variance will be available for scrutiny by the Board in November, when the final workplan and costings are provided 
for consideration.  

 
There were no further comments and the report was noted. 

750 The Transformation Board Update was introduced for discussion SR/27/05 by Ian Blachford, Chief Operating Officer 
who highlighted: 
 
• The Transformation Board has been established as a key governance mechanism under the University’s Target 

Operating Model (TOM). Its remit is to oversee the identification, design, delivery, and evaluation of all 
transformation projects on behalf of the University Executive Board (UEB).  

• The Board is currently overseeing six projects. Of these, five are rated Green and one is Amber. 
Members and attendees commented as follows:  
 
• Discussion ensued on the Customer Insight Journey project, which Ian Blachford confirmed had now been rated 

Green, having previously been rated Red then Amber. He confirmed that a viable way forward had been identified, 
although the project is now operating on a revised timeline. 

• It was confirmed that Phase Two of the Digital Front Doors project would not need to proceed. This decision 
reflects the substantial achievements delivered through Phase 1 of the project. 

• It was noted that the implementation of the Lifelong Learning Entitlement project would require significant 
reengineering of several business systems. However, this remains unclear and was dependent upon government 
policy. Martin Jones highlighted that LLE was discussed extensively by Strategy and Performance Committee.   

• Kim Newell Chebator inquired whether the current transformation programme includes projects previously 
overseen by Raheel Nawaz.  Ian Blachford confirmed this was the case, noting that the scope now also includes 
projects formerly managed (pre TOM), by the Strategic Change Board which focussed on non digital initiatives.  
The newly established Transformation Board consolidates both of these functions overseeing active projects, 
supporting the development of business cases for UEB approval and managing benefits realisation. The Board 
works closely with UEB to ensure alignment.  

• Kim Newell Chebator emphasised the importance of maintaining a balanced approach to prioritisation, ensuring 
both immediate and future needs are addressed. Ian Blachford agreed and also highlighted that the TOM process 
had committed to exploring automation and insights from TOM Design and Build sessions which will inform the 
development of business cases for digital projects. 

• Discussion ensued on the new Change Advocate roles. Ian Blachford explained that the aim is to appoint to these 
roles across the functions to ensure all areas of the institution are represented. The initiative has been well 
received and with strong CPD support available, this is a springboard to career development. Applications will be 
reviewed by UEB on Monday to assess candidate quality and suitability. The next Transformation Board update to 
Sustainability and Resources Committee will include progress on this.  

• Martin Pugh asked whether the figures presented in the report as approved investment represented revenue or 
capex expenditure. It was agreed that future reports will include this information.   

 
Theres were no further comments and report was noted. 

751 The Student Village Update SR/27/06 was introduced for discussion by Sally McGill, Chief Financial Officer and 
Deputy Chief Executive.  The paper provides an update on progress and assurance around the Student Village to 30 
April 2025 as follows:  
 
• Work is progressing well on site. Drees and Sommer, the independent assessors are of the opinion that “the new 

build construction works are on programme to the revised programme”. 
• There are no major exceptions to date against the controls in the University Risk Register.   
• The project company, Staffordshire Campus Living LLP, has £2.5m cash on hand and remains liquid and able to 

make payments as they fall due.  Some of the Aviva funding was drawn down in April 2025. 

Members and attendees commented as follows:  
 
• Sally McGill updated the Committee that Martin Pugh had replaced Colin Hughes on the LLP Board. She also 

noted that the LLP has recently undergone its audit and the findings will be referred to the Audit and Risk 
Committee for review.   

• Discussion ensued on the naming convention of the student village development. Sally McGill highlighted that a 
proposal had been made to name it The Woodlands, aligning with the existing Woodlands Nursery School, Nature 
Reserve and Hub and that this would be consistent with the theme across the site. This was agreed. 

• Sally McGill added that the guide to accounting entries had been included in the papers following a referral from 
the Audit and Risk Committee.  

 
There were no further comments and the report was noted.  
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765 Items to be referred to Audit and Risk Committee 
INFORMATION 

• Minute 751 - Staffordshire Campus Living LLP Audit Findings Report SR/26/06 

766 Items to be referred to Board of Governors 
 
APPROVAL 
a) None 
 
INFORMATION 
b) Minute 754 - The Management accounts to 30th April 2025 (Period 9) SR/27/09  
c) Minute 761- Pensions Update SR/27/16 
d) Minute 762 – Pay Award SR/27/17 

767 Next meeting: 12 November 2025 CA 306 (The Catalyst) 

 




